Orford Conservation Commission Minutes April 19, 2012 – Approved
Present: Robb Day, chair, Bry Beeson, Carl Schmidt, Tom Bubolz, Emily Bryant, Harry Pease, Kathy Baker (Alternate), Craig Putnam, secretary 
Minutes from our March 15, 2012 meeting were reviewed and approved on a motion made by Bry and seconded by Harry.

Bry reported that the committee with the task of drafting by-laws for the Commission (consisting of Fran Plaisted, Carl Cassel and Bry) had not met.  They will work off a draft drawn up by Anne Duncan-Cooley.  Bry commented that he has a print out of by-laws from Salem, and has also looked on-line at Hanover’s, which has the interesting feature of “hot-links” in the margin, an interesting way to give more detail while keeping the by-laws succinct.
Further discussion of the by-laws will be put off until next month; Robb will send around the current draft electronically.

Robb announced that the Upper Valley Land Trust did send a response regarding the plan to erect a monument honoring the Richmonds who gave the town a piece of their land on the river north of town.  The UVLT is fine with the plan.  Bob Richmond (a son) has sent a letter authorizing Bry get the monument cut and erected.  He has made the necessary arrangements with the Fairlee Monument Company.
With this meeting of the Orford Conservation Commission comes the end of the year for officers’ terms.  Thanks were expressed for Robb’s seven years on the Commission, including the last two as Chair; he will be stepping off the Commission.

There was extensive discussion about naming a new Chair, with particular emphasis on the importance of rotating all the offices amongst Commission members to help make the overall effect less onerous on those stepping forward.  There was considerable interest in establishing subcommittees to help define areas of focus so that duties can be effectively shared amongst members.

Harry made a motion nominating Bry for the position of Chair, seconded by Carl Schmidt.  In discussion, Bry noted that the work of the Commission is of such great importance for the town it is essential for the Commission to be able to function well; therefore he is willing to take on this duty again.  Others reiterated the determination that, by having subcommittees and sharing the duties, we can strive to not to leave Bry “in the lurch”.
The motion to nominate Bry passed unanimously.

With Robb Day stepping off the commission, Harry Pease, as first Alternate, would be in line to take his place as full member; Kathy Baker then becomes our only Alternate.  Emily nominated Harry – conditional on his appointment by the Select Board – to be Vice Chair, and Craig for another stint as Secretary.  Bry seconded the nomination, and all approved.

Tom Bubolz gave a report - in part to benefit our newer members - on his extensive water testing efforts.
A work day was scheduled for Saturday, April 28 at the Orford Conservation Land for clean-up and decision on the exact location of the monument, as well as a general look at the property.

A request was made for the education subcommittee that we might host another bird walk this spring led by Jeff MacQueen.  Emily and Kathy on the spot offered to co-lead what they dubbed the Education and Recreation Committee, and will work together on getting such an event planned.

Carl Schmidt expressed interest in checking with Bruce Schwaegler and Paul Goundrey on the Indian Pond Heritage Trail; is it listed on trails web sites?

Craig reported on his efforts to bring an Invasive Plants education effort to the Ecology and Land Use class at Rivendell; progress has been slow in negotiating with the various interested parties.

Tom moved that we adjourn, which Bry seconded,   There were no nays recorded.

Craig Putnam, Secretary.
