Orford Conservation Commission Minutes  5/17/12 – Approved
Present: Bry Beeson, Chair, Emily Bryant, Tom Bubolz, Carl Schmidt, Fran Plaisted, (secretary pro tem), Kathy Baker (alternate), Craig Putnam (arrived 8:10)
Visitor: Andrea Caruso

Chair Bry Beeson opened the meeting at 7:00 PM
Minutes review:

Minutes from the April 19, 2012 meeting of the Orford Conservation Commission were reviewed.  A motion was made by Carl Schmidt and seconded by Tom Bubolz to accept the minutes as presented.  Approval was unanimous.
I. Water testing; 

1. Tom's water testing to continue for this year in the same general format as in the past, 

2. NRI suggested partnership with the Volunteer Lake Assessment Program (V LAP) Tom might look into the pro/con of this venture for Orford. 

3. The same introspect is needed for the NH DES Beach Sampling Program, contact Teresa Ptak (271- 8803) for more information. OTHER? The latter Cost is $20 per sample with up to three samples taken each of three times a summer. Check this as it may have changed. 

4. Status of private well testing for best laboratory, cost, tum-a-round time and what to test for and how often. Bry suggested that Tom research this and provide this information. 

II. Bylaws: After several discussions at previous meetings and some effort on the part of Anne and Robb to present various versions of bylaws (Salem, Hanover, a rewrite, etc) it is plain that we should get busy. As Vice Chair, Harry is the natural choice to head this important task. He might enlist the aid of several others on the Commission to work on this issue. Self education through a familiarity with the pertinent RSA s and lots of knowledge in the workings of the OCC, through working with other serving experienced Commissioners should ensure a strong product. The Goal could be a finished product by October 1 st of this year. Any Commissioner is welcome to work toward this effort. If Harry accepts the challenge of leading this group, I would be pleased to help. (Goal of finalized bylaws by October to have the final version drafted and approve at the October meeting. 


III. Town properties OCC responsible for;. Eck Woodlands, 2. Boat landing (status unsure) 3. Upper Stonehouse Mountain IOO-acre easement 4. Small lot off Indian Pond Road 5 Heritage Trail (help in maintain ace) 6. Richardson easement inspection in December annually for the Society for the Protection of New Hampshire Forests, and .... Richmond-Orford Conservation Land; OCCIUVLT/Orford Selectboard;( we do the work after they OK it) OCC and Jeff to make a plan for the lower plain part ofthe property showing proposed walking trails, birding vistas, blind sites etc. Plans for a kiosk might be part of this effort. Some maintenance work is needed on the road from the upper plain to the lower plain. Jeff is willing to help make a Plan and is a most 
knowledgeable fellow. The particular habitat that is found here should be studied in detail to have an understanding why certain species choose this location. What is the bird list for this are? Are there mammals here and predators. What reptiles might be slithering around?  The written plan and maps should be presented to the Selectboard and UVLT (must) before any work is begun. Rumor has it they are both good to work with. Emily agreed to do this assistance. 

I. June 2nd Bird walk at 8am with Jeff MacQueen-Richmond Property. Keos, management plan, creating, maintaining trails at the Richmond Property. Looking for volunteer to organize and give reports. Map of the area. In general notify more residents of the access. Richmond property need to place the stone. Discussion ensued and we agreed on a general location. Emily will post on the website. 

2. Emily motions that we place the stone on the south side of the parking area (Richmond Area), 2 feet west of the state's right away from Route 10. Tom seconded. Motion Passed. 


IV. Culverts and Bridges-looking for a volunteer to research the state rules and 

regulations and work with the road agent to ensure that we follow the NRl guidelines. 


V. Grant Writer needed and they locate the grants ... Looking for a volunteer to see if the 
OCC can use the grants that are out there. -Fran Plaisted 


VI. NRI The importance of Currant use; Public education at every opportunity is 

one of the most important things we can do to ensure understanding of what CU 

is, what it does, and what it is not. OCC to research and present a short presentation to 
the OCC at a regular meeting.-Kathy Baker 


VII .. NRI-Wildlife; OCC to encourage volunteer monitoring of all kinds of wildlife. 

Other organizations might be contacted such as the Coverts Program, NH 
Audubon, Trout Unlimited, and The Ruffed Grouse Society. Can you think of 
others (ask Jeff) 

VIII. NRI Orford Farm/Agricultural board-tabled this topic;OCC to research the 
need for such a board, contact State agencies that might off suggestions, talk 
with these board chairmen that you get the list from the State, to get a picture of 
the accomplishments/failures of such groups. After discussing all of this in an 
organized way a regular meeting of the OCC we cant table the idea, 2 contact just 
Orford farmers or 3 contact all those farmers doing business in Orford. Oh, by the way, is there such a group already meeting with one another. Section 673:4-b Agricultural Commission.- Kelley Monahan 

IX. NRI OCC Land Protection Outreach Volunteer;The OCC should have a very 
organized plan to reach out to landowners ,land trusts, and the OCC. Scenarios 
of typical landowner options should be developed and presented at the regular 
meetings of the OCC. We all should have the basics down cold. What if my 
neighbor "wants $100,000 for an easement he'll agree to give to Orford", is a 
typical start (end/) to a conversation. We all need to know when people have 
valid questions about their fortunes and land. WE CANNOT LEG ALL Y 
ADVISE THEM! However, we can work with them to get the correct, truthful 
answers concerning their taxes, deductions, rights of ownership before and after 
the deal. -Carl volunteered to manage as he has assistance. 

X. Invasive Species Volunteer; Craig and Andrea- 1 NRI. OCC to make a 
complete list of every invasive species in Orford and a potential threat to Orford 
in the future. Prioritize the harm/danger of these plants (animals-bugs) and 
research through State and Federal governments the most effective ways to kill 
them. Research proper timing of the year to treat them to maximize efforts. 
Follow up and repeat treatment as necessary. Local experts should be enlisted 
for their talent and expertise. Public education is crucial and could be as simple 
as a card table at the dump, with Sandi's permission of course, showing 
examples of Japanese/Common Barberry. The whole plant with roots and top 
displayed. The "WHY" of need to kill, and proven methods to do so. This effort needs a good organizer willing to do some research, and then organize actual fieldwork with landowners, students, etc. Expected cost of this effort might be $50 or less for supplies, advertising, and basic equipment. 


XI. Bry suggested we limit meetings to 1.5 to 2 hours, Monthly meetings including in 
August. All agreed that since members are away at various times, meetings would occur in August. 

XII. Carl read attached letter. 

Fran motion we adjourned at 9pm and Tom seconded. 

Meeting adjourned at 8:45 PM.
Secretary pro tem: Fran Plaisted

Submitted with corrections approved at OCC meeting 6/21/2012 by Craig Putnam, OCC Secretary

