Orford Conservation Commission Minutes, November 15, 2012

Members present:  Bry Beeson, Chair, Harry Pease, Vice Chair, Craig Putnam, Secretary, Tom Bubolz, Emily Bryant, Carl Schmidt, Carl Cassel, Fran Plaisted (Alternate)

Visitors: Andrea Caruso, Andy Boyce

The meeting commenced at 7:00 PM.

The minutes from October 18, 2012 were reviewed and corrected (in the paragraph that starts “Under New Business…”), to say “… at an approximate cost of $20 per cut…” (not $300 per cut as originally recorded).  Carl Cassel made a motion, seconded by Emily, that the minutes be approved as corrected.  The motion was approved unanimously. 

The Chair introduced Andy Boyce, the Trails Coordinator for the Rivendell Trails Association.  Andy holds a joint appointment with the non-profit Trails Association and the school, for which Andy provides place-based education for all levels, both in the school and along the trail.  In this capacity, Andy is creating a project for students to monitor wildlife along portions of the Cross-Rivendell Trail, specifically the portion that lies in the upper elevations of Mount Cube and overlaps with the Appalachian Trail.  Four to five game cameras will be installed at strategic places along the trail facing away from the traveled path.  Participating students will have an opportunity for many levels of learning, including the process of determining camera location, subsequent evaluation of those choices, undergoing a permitting process since the trail is on land managed by the White Mountain National Forest and these activities would have to meet approval by the WMNF, and an opportunity for public education about their project (reporting back to the OCC, perhaps including their findings in the Natural Resource Inventory appendices).  A sense of our region’s connection and interface within a wider geography could arise out of this trail work overlapping with a small portion of the Appalachian Trail, along which some have expressed an interest in conducting a “mega-transect” of flora and fauna.  An interesting related aspect of “our piece within the whole” is that the Cross Rivendell Trail is the longest “blue-blazed’ sanctioned side-trail of all of the side trails of the whole AT.
Commission members were enthusiastic in their support of the project; Andy Boyce encouraged members to submit any suggestions or feedback to him at aboyce@rivendellschool .org

“Old Business”

Harry presented his draft of by-laws for the Commission.  Harry highlighted three areas for discussion.  The first was the question of a selectboard representative on the Commission.  Harry contacted Carol Andrews, the executive director of the NH Association of Conservation Commissions, who pointed Harry to a legal brief from the NH Municipal Association which outlined the following: Selectboards can appoint one of their own members as ex oficio members of various boards, but they may not do so in the case of the Conservation Commission.  The Selectboard can appoint one of their members as a regular voting member of the Conservation Commission if there one of the 7 member positions (or 1 of the two Alternate positions) is open.  The Selectboard could also appoint one of their own as a liaison.
The second item of discussion had to do with term limits.  A previous draft of by-laws had suggested a limit of two consecutive terms with a minimum of 1 year off before any reappointment.   Member opinions covered the range of the pros and cons of having continuity and the benefits of years of experience, as opposed to the importance of bringing in “new blood” and involving a wider scope of the town’s residents in this important work.

The third item for discussion was the proposal that on  occasions that an Alternate is seated and participates in decisions affecting a particular matter, on any subsequent occasion that that matter arises for further action, that same person (the “Alternate”) should be re-seated, even if a “regular member” is present.  Again, pros and cons were aired.  This matter will get further review at our next meeting.

Andrea Caruso was invited by the Chair to share her work and research on the question of Invasive Plants and their role in the well-being of wildlife (such as food source).  Andrea revealed that some invasive species’ fruit and foliage has a laxative effect on wildlife.  She also discovered that some invasive species have an “allelopathic effect” meaning that their root action leaves compounds in the soil that discourage other plants (i.e. native plants) from growing. In addition, in some cases the foliage that is dropped in the fall is so high in Nitrogen that soil conditions are altered, affecting insect life on up.  In discussion, members contributed a range of focuses for further member education:  How do we prioritize our efforts?  Which species are the most of concern?  Can we create a ranking system?  Which are susceptible to eradication – or must we be content in some cases with limited “control”?  It was cautioned that one must avoid despairing at the scope of the problem; education of the public can focus on alternatives in landscaping, as well as control methods that are viable and targeted on species susceptible to our efforts.

In other business, Emily will circulate an email asking for volunteers for monitoring Conserved Land parcels that are owned or managed by the town of OCC.

At 9:00 Tom made a motion, seconded by Harry, that we adjourn.  All approved.
Our next meeting will be on the third Thursday of December, 12/20/12.

Craig Putnam, Secretary 

