


Orford Conservation Commission
[bookmark: _GoBack]Meeting Minutes: January 17, 2019

Present: Board members: Ted Cooley (Chair), Craig Putnam, John Miller, Carl Schmidt, Emily Bryant(alternate), Harry Pease, Fran Plaisted , Tom Bubolz and Paul Goundrey
Meeting was called to order at 7:02

Emily  and Fran were seated to serve on the board.

Harry Pease recused himself from discussion on Brackett Brook Farm

1)  Megan Chapman from Upper Valley Land Trust - Brackett Brook Farm Received an LCHIP Grant but it was less than the asked for amount by $20,000.  As a result, there is a $20,000 shortfall in the budget.  As a result, we will need to have a public hearing to allocate additional funds to support the project.  See proposed project financing.  Byrne Grant was explored and not an option.  Upper Valley Land Trust spend about 500 hours for each farm project.  Only a portion of these hours are reimbursed.  There will be public access, maintain open space, abuts conserved land.  A second hearing is required.  
2) Fran Plaisted moved the OCC donate an additional $10,000 from Conservation Funds to the Brackett Brook Farm Project , John Miller second  Motion Carried. 
3) Public Hearing on 2/21/19 at 7pm in Niles Room, Orfordville NH.  Ted will notify the newspaper, Fran will post list serve, Emily will post at Post Office, both libraries and two libraries. 
4) John Roe came to the meeting to discuss another project.  Land Protection around Indian Pond is being explored through Upper Valley Land Trust.  Preliminary exploration of conserving this land. 
5) 11/15/18 Minutes John Miller moved accept minutes, Harry seconded. Motion carried.
6) 12/20/18-Minutes John motion, ted seconded . Motion carried. 
7) Permit for the Wetlands work on Jacobs Brook from DES.  Shovel ready  Preproposal – NEF- if they agree then we write a specific proposal. Grant application went in
8) Culverts- NH municipal foundation to inquire about spending funds out of Conservation Fund to do a culvert sizing and placement of culverts.  Awaiting a response.  OCC has agreed to spend up to $10,000.   Selectboard supports this decision.  Discussed culvert issues on 25a.  Does the State of NH have periodic checks of culverts under state roads in Orford?
9) No invoices.
10) Appointments – Diane will continue as alternate. 
11) NRI-Everyone needs to work on their chapters asap. 
12) Beaver Issues- John Miller pointed out that there are benefits to beavers and wetlands etc.  

Tom moved we adjourn at 8:18.  Ted Seconded. 
Respectfully submitted by:

Fran Plaisted 
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SKILL OVERCOMES SKEPTICISM

In 2007 board members met Lisle and were impressed by his
designs, knowledge of beaver behavior, and track record. They
didn’t call on him, however, until a vital thoroughfare—Elbow
Pond Road—washed out after the culverts were once again
dammed. Rebuilding the road cost the town $48,000.

With their patience and budget exhausted, the board hired Lisle to

protect its investment. Despite beavers remaining active at the site,
the Beaver Deceivers™ have prevented any damming, flooding, or

other beaver-related problems for more than a decade.

Lisle at Elbow Pond Road.
CONCEPT PROVEN, CONFLICT SOLVED
“Elbow Pond” proved so successful the board decided to beaver-proof
all of the town’s conflict points. By 2017 Lisle had protected all eight
threatened culverts.

Board Chair.

With its roads and culverts safe from beaver damming and damage, the town will save a lot of money

in coming decades. By choosing flow devices over traditional management, Andover expects to save
approximately $130,000 over a ten-year period, and nearly $500,000 over a thirty-year period.
Extrapolated across a given county or state, the potential savings represented by the use of properly
designed, high-quality flow devices could be breathtaking. [n addition, there are many nearby wetlands
worth hundreds of thousands of dollars in ecological and hydrological services that would drain if beavers
were killed and their dams not maintained.

AN ENDURING REMEDY AT A FRACTION OF THE CO! KILL" STRATEGY
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$492,000

FIND OUT MORE
TAKEATOUR

Officials from towns, DOTs and conser-
vation commissions are welcome.

To visit Andover Beaver Deceiver™
sites, or for more information about
the town's experience, please contact:

Vicky Mishcon
vimishcon@comcast.net
Home: 603-735-6402

For more information about Beaver
Deceivers™ contact:

Skip Lisle
www.beaverdeceivers.com
skip@beaverdeceivers.com
Cell: 802-289-2899

Home: 802-843-1017

“We haven't spent a penny cleaning culverts in that area
since the Beaver Deceivers went in,” says Mishcon, Select

“l was skeptical, but not
anymore. The key to

our success has been

Skip’s unique skill and
knowledge. He adjusts his
work to the site and uses
strong materials. | hope
we will always have a line
item in our budget for flow
devices."

John Thompson
Road Agent

“There are two options:
Endlessly kill beavers
and clean culverts, or
install a high-quality flow
device. They both cost
money, but we have all
kinds of evidence that
the first method does not
work. The second does
work, and it s far less
expensive.”

Vicky Mishcon
Select Board Chair

“Beavers are a native,
keystone species that create,
maintain, and improve wet-
lands. The best way to maxi-
mize hydrological values and
toimprove the health and
productivity of watersheds is
to take measures to keep live
beavers in them.”

Skip Lisle, M.S.

President

Beaver Deceivers
International




image2.jpeg
gm sy Brackett Brook Farm: Project Financing

Lano Thust

Project Costs:
Appraiscd i Market Easement Value:

Project Expenses and Due Diligence:
il vy, e el sl pjct msgemen sovardsi, o)

Total:

Potential Funding Sources:
NRCS (secured):

LCHIP (secured):

AT. Landscape Partnership (secured):
Orford CC (secured)

Local Fundraising Campaig (10 be done)
Orford CC Campign Match (requesting)

Total:

Total Potential Orford CC Contribution:

$120000
$ 40000

$160,000

560,000
540,000
530000
510000
510000
510000

$160,000

520000

61.5%)
@s0%)
(18.75%)
(625%)
(©625%)
(625%)

a25%)





