Orford Energy Committee Minutes, April 9, 2013
Present: Committee members:  Robb Day, Bob Bacon, Emily Bryant, Ted Cooley;  Anne Duncan Cooley arrived at around 7:45.  Others  John Karol.
Meeting came to order around 7 pm. 
1. Minutes.  Mnutes from Feb 12 and March 12 were approved with minor spelling corrections
2. Streetlights. Robb suggested that we go ahead with recommending to the Select Board (SB) that the town convert to the EOL program [covers power and routine maintenance, but not replacing or installing lights], replace the mercury vapor (MV) streetlights with more energy-efficient high-pressure sodium (HPS), and use PSNH’s Smart Start financing program, which leaves the monthly streetlight payments the same as they are now until the energy savings pay for the conversion (~ 2years).  Savings are about $2900 per year.
Motion: (Ted/Emily): That Robb and Ted attend the SB meeting and recommend the EOL streetlight plan and using the SmartStart program to pay for the initial costs.  The motion passed. [The note-taker presumes that the committee incudes conversion of the MV lights to HPS lights in this motion as well, since later in the meeting we said that’s what we were going to do.]

>> Robb will 1) get in touch with Sheri to get on the SB agenda, 2) Email Donna at PSNH to confirm the details of the conversion costs.
>>Ted will update the spreadsheet that outlines costs.

So, overall, the pro’s of the conversion are: no upfront cost and save energy; the con’s are that the town foots the bill for installing and replacing streetlights.

3. Town Hall Energy Improvements. Where do we go from here toget ging on heating system improvements?   We have some names of contractors who could possible do the work on the heating system: ARC, Roger Carpenter, Dead River Company.  Bob commented that a company that specializes in heating systems might be better at sheet metal work than a fuel company, especially since this is not a standard installation.

>> Robb and Ted and Bob will go to the SB meeting to ask what the next steps are to get going on the heating system work.  

We can recommend to the SB, but the authority rest with them.  There was discussion of how this fits in with the new Town procurement procedures.
When Anne arrived, she mentioned that Sheri has a copy of the new procurement procedures.  Anne also noted that UVHeat.org has a list of BPI qualified contractors (in terms of who might want to bid on the town hall work)

2. Streetlights, continued.  John Karol came because he saw the streetlights on the agenda; when told what the plan was (not to remove lights, leave the lights on Main St as HPS, and to convert the current MV lights to HPS), he was pleased.

4. Brainstorming ideas. Ted mentioned the article in the 4/7/13 Valley News about the decreasing cost of home solar.  Someone (Anne?) suggested having someone (Bob Walker possibly) come talk about solar and the possibilities for financing it.  Bob said perhaps there should be talks about other alternative energy, like wood pellets (Lyme Green Heat?).  Anne also thought perhaps there could be a talk on energy pre-buy, e.g collectives.  Robb and Emily suggested there might be a series of talks.
Anne said that the SB is planning to set up regular meetings with committees and board to keep up with what is going on.  She also mentioned that the new town web site is happening, and we should think about what the Energy Committee might want to put on it.  Ted may work on that.
Meeting ended at about 8:20pm

Notes taken by Emily Bryant.
