TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 11, 2012
MEMBERS PRESENT:  Paul Dalton, Anne Duncan Cooley, Tom Steketee
OTHERS PRESENT:  Cicely Richardson, Charlie Waterbury, Ed & Kathy Bergeron, Chief Kilmer, Tom Thomson, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charlie Waterbury – Road Agent
Waterbury reported that he had received bids for a new highway truck with an extended warranty, $95,000 for the truck and $66,000 for the body.  A trade in value of the 2004 truck was estimated at $30,000 to $40,000.  
Waterbury said that the 11 year old broken heater in the highway garage has been replaced.  

With regards to the 2012 budget, he wanted to state that he is not always able to bury plastic culverts deep enough to make them last, therefore, he uses galvanized depending on the situation.

Chief Kilmer – Orford Police Department
Chief Kilmer distributed a grant to the Board for signature.  He reported that he has had complaints regarding the two stop signs at Indian Pond Road bridge.  There should be one stop sign ending at Archertown Road only.  Mr. Bergeron stated that he would have Latulippe Construction correct the signage.
Ed Bergeron – HEB Engineering
Bergeron stated that he would like to be named Project Engineer for Newcomb Hollow on Archertown Road and gave and estimated amount that it would cost to put in a permanent bridge at the site.

Orford Volunteer Fire Department Advisory Committee
Steketee stated that advisory committee members are Tom Thomson, Harry Osmer, Terri Martin and Tim Cole.  Steketee would be setting up a meeting as soon as possible.

Waterbury felt that Michael Gilbert would also be a good resource for this committee.

It was agreed that the committee would have three goals:

1.  Repair the relationship between the Board and the Fire Department

2. Verify equipment certification

3. Be sure the Fire Department follows RSA’s
II.  Approval of December 21, 2011, December 28, 2011 & January 4, 2012 Minutes

The minutes of December 21, 2011, December 28, 2011 and January 4, 2012 were approved as amended.
III.  Old Business

A.  Paul Dalton – Report

Dalton stated that the FastRoads contract was e-mailed and the revision had addressed some of the Board’s questions.  Points of continued concern are the Town’s right to revoke the contract and the ability to commit public property without an end point.  There are corrections required within the contracts as well and the Board will seek legal advice prior to signing.
Dalton reported that he had sent a letter to the Piermont Selectboard requesting funds to assist with monitoring the Indian Pond Beach.  He stated that a policy will need to be drafted.
B.  Tom Steketee – Report
No report at this time.

C.   Anne Duncan Cooley – Report
No report at this time.
The Board discussed 2012 warrant articles, the capital reserve fund and a report from the Energy Committee.
V.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

VI.   Comments & Questions from Public

None at this time.

VII.  Adjourn

The meeting adjourned at 7:55pm.

Respectfully Submitted,
