TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

January 18, 2012
MEMBERS PRESENT:  Paul Dalton, Tom Steketee, Anne Duncan Cooley
OTHERS PRESENT:  Bob Palifka, Cicely Richardson, Carl Schmidt, Tom Thomson, Sheri Clifford
The meeting was called to order at 5:36 pm.

The Board and Budget Advisory Committee discussed the Capital Reserve Fund and agreed on the following amounts for 2012.

Bridges & Roads CRF (1989)

$50,000


Fire Trucks CRF (1989)


$20,000


Grader CRF (1983)



$18,000


Highway Dept. Trucks CRF (1983)
$51,200


Reappraisal CRF (1987)


$   -0-


Loader CRF (1983)



$  7,600


Police Cruiser CRF (1978)


$  7,400


Town Buildings CRF (1991)

$  6,500

The Board decided not to add a warrant article for paving in 2012.

The Board asked if the Advisory Committee had any additional questions regarding the budget.  The budget item for Town Attorney was discussed; the significant increase was due to the Tobelman case regarding a culvert.  Twenty thousand dollars was added.  Thomson stated that the tax payers lost regarding this matter and asked that the Board be more aware of communication in the future.

The Public Hearing regarding the 2012 Budget is set for February 1, 2012 at 7:00 pm at the Town Office.

Steketee stated that the Fire Department Advisory Committee has met and have begun looking at testing fire equipment and improving communication

The meeting adjourned at 7:55 pm.

Respectfully Submitted,
