TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 15, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Arthur Dennis, David Smith, Sheri Clifford
Call Meeting to Order
The meeting was called to order at 8:05 am.

After a brief discussion, a motion was made to appoint Tom Steketee Chair of the Selectboard.  The motion passed.
The Board discussed town meeting, prep-work and power point presentation for next year.

Positions appointed by the Selectboard:
Auditor – Unable to appoint an Auditor due to Article 11 restrictions.

Fire Chief – Appointment tabled pending meeting with the Fire Department Advisory Committee.

Police Chief – A motion was made to appoint Christopher Kilmer as Police Chief.  The motion passed.

Road Agent – A motion was made to appoint Charles Waterbury as Road Agent.  The motion passed.

Emergency Management Director – A motion was made to appoint Michael Gilbert as Emergency Management Director.  The motion passed.
Animal Control – A motion was made to appoint Royden Daisey as Animal Control Office.  The motion passed.

Deputy Treasurer – Due to John Adams election to the Selectboard, a motion was made to appoint Calvina Reznek as Treasurer.  The motion passed.  A Deputy Treasurer will be appointed at a later date.

Niles Fund Committee – A motion was made to appoint David Coker, Sheila Conley, Melinda Ricker, Ann Green and Tom Steketee (Ex Officio) as members of the Niles Committee.  The motion passed.

Tree Warden – A motion was made to appoint Charles Waterbury as Tree Warden.  The motion passed.  

The Board spoke with Arthur Dennis and David Smith regarding the additional $18,000 towards the Fire Department Budget.  Dennis and Smith will adjust the funds accordingly within their existing budget.
The Board discussed various committees and board representatives needed.
Purchasing Policy Committee – John Adams

Historical Society Building/Town Owned Buildings Committee – Tom Steketee

Web Site Design Committee – Anne Duncan Cooley

Board members will recruit members for these new committees and report progress to the Board.

Also discussed was the possibility of a Future Planning Committee.  There was no decision to implement this committee at this time.
Board liaisons’ for town departments are:  Highway Department – Tom Steketee, Fire Department – John Adams, Policy Department – Anne Duncan Cooley.

The Board will meet with the Fire Department Advisory Committee on Tuesday, March 20, 2012 at 7:00 pm.

Adjourn

The meeting adjourned at 9:45 am.

Respectfully Submitted,
