TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 28, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen, Cicely Richardson, Steve Bilski, Arthur Dennis, David Smith, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:37 pm.

Steve Allen - Assessor
Allen reported that he completed calculations for two changes to current use land and they are ready for processing.  He also received one request for abatement and will be contacting the home owners to schedule a review.  The data entry on 25% cyclical data collection for 2011 is complete and Allen will give the Tax Collector a copy for updating.

Allen reviewed the equalization ratio with the Board and stated that 98.1% is within the median and the numbers for calculating this figure are maintaining even with a low number of qualified sales for last year.

Steve Bilski – NH FastRoads
Bilski distributed a memorandum of understanding to the Board for NH FastRoads.  After an initial review the Board requested that they be given additional time to study the memorandum and also have the town attorney review the document.  Bilski will be contacted once they have all the necessary information.

Arthur Dennis – Fire Chief
Chief Dennis reported that one person was unable to continue with the Level I training course due to medical reasons.  He reported on the number of service and medical calls for the first quarter and Steketee requested copies of the incident reports for the Board.
Chief Dennis stated that no testing has been scheduled at this time as he continues to collect pricing and bids for testing and certification.

The Board discussed computer and software needs for the Fire Department and possible administrative needs.  Adams will assist the department with writing a grant for the computer and software to the Mascoma Foundation.
II.  Approval of  Minutes

The minutes of February 22, 2012 were approved as written.

 The minutes of March 14, 2012 were approved as written. 
The minutes of March 15, 2012 were approved as amended. 
The minutes of March 20, 2012 were approved as written.         
III.  Old Business

A.    Tom Steketee – Report

Steketee reported that he sent the FEMA worksheet for Archertown Road/Newcomb Hollow Bridge to HEB Engineering.  HEB does not agree with FEMA findings, therefore they will meet with NH Department of Transportation and FEMA representative Bruce McLane to discuss the matter.  Steketee stated he would attend this meeting.

B.    Anne Duncan Cooley – Report

Cooley stated that she and Clifford would be working on the Employee Handbook and she is also collecting ideas for the Orford webpage.  She also requested that there be a Google calendar set-up for future meetings in order to be better prepared.

C.   John Adams- Report

Adams asked if the Board would be speaking with the Planning Board regarding the letter from David Bischoff asking why the Planning Board is unable to complete requests in a timely manner.  Steketee felt that it was a matter of workload; he will discuss it with the Planning Board at their next meeting.  No further action was taken.
Adams reported that the Purchasing Policy Committee will meet Thursday, March 29th at 9:00 am in the Niles Room.

The Board discussed topics for future meetings and asked Clifford to contact Esther Dobbins Marsh, Kirsten Surprenant, Gail Keefer and Brenda Smith regarding the Orford Scholarships and if they would be willing to serve on this committee for 2012 scholarships.

A motion was made to appoint Harrison Pease and Tom Thomson to the Purchasing Policy Committee.  The motion passed.

V.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

VI.   Comments & Questions from Public

None at this time.

VII.  Adjourn

The meeting adjourned at 8:15 pm.

Respectfully Submitted,
