TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 6, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson, Tom Thomson, David Bischoff
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Request for Engineering Qualifications (RFQ)
Steketee stated that one RFQ was received.  However the RFQ advertised was inadequate for state standards so it will need to be sent out again.  The RFQ will be returned with the new standards for resubmission.
Response to Thomson Letter
Adams reported that he met with Road Agent Waterbury to discuss how different roads are maintained.  He determined that all town roads are maintained in some manner depending on their location and use.  Adams read a draft of a letter to Thomson and his attorney.

Cooley suggested that the Town Attorney review the letter prior to signature.  Steketee felt the letter addressed Thomson’s concerns, but also felt it should be reviewed.  Thomson stated that he feels that all current Class V roads continue to be Class V roads.  Bischoff felt that the letter did not require legal review.
II.  Approval of  Minutes

The minutes of May 30, 2012 were approved as amended.            
III.  Old Business
Adams referred to the May 23, 2012 minutes where Paul Goundrey would oversee the pruning of trees on the town common.  The Board agreed that Tree Warden Charlie Waterbury should be part of that process and any work involving town trees.

A.  Board Reports
Adams reported that he has not heard from the Fire Department regarding the lease.  He did have a copy of a hand-written report from the fire department with the number of calls, but no incident reports.

Adams stated that Herb Knapp has donated to the Town a computer to be used as an improvement for the fire department.  The Board voiced their appreciation for the donation and look forward to setting up the new system at the department.

Adams said that the Historical Building Advisory Committee has now met three times and not shown any minutes.  He will contact the chair of that committee.
Cooley reported that the Energy Committee will meet June 12, 2012 to begin initiation of weatherization assistance.  She also reported filling out an energy audit questionnaire as a result of the energy audit program.

Cooley stated that she and Clifford will begin work on the Employee Handbook on June 14th and will bring it before the Board for review by September.

Steketee stated that Primex responded that they based their settlement on the letter generated by Gardner, Fulton and Waugh regarding the judgment in the Tobelman case and ignored Clifford’s letter with detail itemized costs.  Steketee continues to work on this matter.
The Board discussed the erosion repairs at Indian Pond Bridge.

Clifford reported that:

- Paul Goundrey has completed review of all Report of Cuts submitted for yield tax.  

- Chase Kling came to the office to report that the fence placed at Indian Pond Beach is on State property and either needs to be moved or request permission from the state to have it on their land.

- Bill Slayton, River Valley Landscaping, reported a tree down at the back of the common, he is willing to take care of cutting and moving it.  The Board stated that he would have to speak with the Tree Warden.

- Beginning June 15th Clifford will be taking earned vacation time on Fridays until August 17th.  A notice will be placed at the Town Office, the Orford Post Office and also on the Orford listserv.

IV. New Business
Adams stated that due to Article 11 the Board would need to begin action into addressing costs of $10,000 and above.  He generated a list of vendors for review indicating those that are exempt and the ‘non-profit’ that should be part of the warrant article rather than an appropriation.
The Board asked Clifford to gather informational guidelines for bids on auditor and fuel and to request that Sandra Marsh, Floyd’s Rubbish Removal, attend the next meeting and be prepared to explain specifically what her current services are.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 7:05 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:21 pm.

VI.   Adjourn

The meeting adjourned at 7:15 pm.

Respectfully Submitted,
