TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 13, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Charlie Waterbury, Chief Kilmer, Cicely Richardson, Laura McDaniel, Sandra Marsh, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:34 pm.

Charles Waterbury – Road Agent
Waterbury inquired as to what needed to happen to begin the bid process for the highway dump truck.  After discussion on specifications and bid procedure the Board agreed that Waterbury should proceed with the bid process with a deadline of June 27, 2012.
Waterbury asked if there could be some sort of advertisement requesting used waste oil for heating of the town garage, the donation could be dropped off at the town garage or transfer station.  The Board agreed to the request and suggested he place this request on the Orford listserv as well.

Chief Kilmer – Police Department
Kilmer reported that the new handguns have been received and all but one of the old handguns have been sold through the Shooters Shop  He should hear soon regarding the Taser Grant and will report the decision to the Board.

Kilmer requested that the Board draft a lease for Rivendell Academy for use of the Community Field as they are experiencing a problem with students parking at the field parking lot.  The Board asked that Kilmer to speak with Rivendell Administration to begin the process.

There will be an Employee Safety Meeting on June 28, 2012 at 2:00 pm, and a flag training course will take place in July, a firm date has not been set.

Kilmer asked the Board to draft an on-call policy for compensation as an incentive for the department to respond to on-call situations.  Cooley stated that she is working on the Employee Handbook and would like him to research what other town’s offer.
Sandra Marsh – Floyd’s Rubbish Removal
Marsh reported that at this time the Town pays for the tipping fee for trash collected in Orford and Saturday’s at the Transfer Station she charges $2 per bag; the Town pays the tipping fee and an additional $190 per month for recycling.  She suggested when the waste contract goes out for bid that they separate one for trash collection and one for the transfer station.
The Board asked about revenues from recycling and Marsh stated that there were none.  Marsh discussed with the Board what other towns do with trash and which towns have contracts.
II.  Approval of  Minutes

The minutes of June 6, 2012 were approved as amended.            
III.  Old Business

Clifford gave the Board information regarding fuel bids and the cost of setting up internet service and a computer at the Fire Station.  She also shared information on the Winer property on Route 10 regarding a rejected lot line adjustment and filing at Grafton County Register of Deeds, the situation is being handled by the Planning Board.

A. Board Reports
Adams reported on a letter received from Rivendell Academy to the Fire Department.  The letter spoke of the Fire Departments inability to gain access into the Academy during a fire alarm.  Adams will speak with the Fire Chief.

Cooley reported that the Energy Committee met on June 12th with members of Cover and Grafton County Senior Center to discuss volunteers for weatherization assistance.  They will speak at a Senior Citizen luncheon regarding this assistance.  Cooley also reported that the committee has received a quote on making the town office more energy efficient and they will continue to seek additional quotes.
Steketee reported that he will draft an advertisement for Request for Qualifications for an engineer to replace Archertown Road.

B.  Purchasing Policy
The Board reviewed the purchasing policy with Cooley’s comments.  Adams will make the agreed changes and prepare to meet with department heads with the Boards approval.  The Board agreed.
C.   Thomson Letter

The Board reviewed suggests for response to Thomson’s letter regarding road classifications.  Adams recommended that the Board speak with Attorney Waugh directly.  The Board agreed and Cooley will set up a meeting to take place at the law office early next week.
IV. New Business

Adams stated that the website upgrade isn’t moving forward and asked the Boards desire.  Cooley stated that she hoped it could be worked on during the second half of the year and also implementing a ‘To Do’ list for completion and implementation of such tasks for the Board.  Adams will draft a list for the Boards review.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

A motion was made to purchase a new printer for the Town Clerk as invoices are not legible.  The motion passed.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 8:50 pm.

Respectfully Submitted,
