TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 27, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen, Cicely Richardson, Joe Arcolio, Charlie Waterbury, Paul Messer, Brenda Smith, Tim Cole, Lawrence Hibbard, Terri Martin, Tom Thomson, Harry Osmer, Alan Hebb, David Smith, Arthur Dennis, Abby Smith, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:34 pm.

Steve Allen - Assessor
Allen reported that he continues with cyclical work and has completed 112 parcels to date.  He also reviewed a request for abatement and found that there was no change to the property, the abatement was denied.
The Board opened Requests for Engineer Qualifications from DuBois and King and HEB Engineering, Pathways did not submit a qualification.  Steketee will contact NH Department of Transportation for guidance on how to proceed with the project.
The Board reviewed a request for contact amendment from HEB Engineering with regards to Indian Pond Bridge.  Following a discussion the Board decided it would be best to meet with HEB to obtain in detail what is being requested and what the Town is being billed for.

Cemetery Commission – Personnel Policy
The Cemetery Commission asked the Board to consider adopting a bereavement policy for town employees.  Their employee experienced a death in the family and felt this policy should be offered.  After discussion the following motion was made.

A motion was made to adopt a town employee bereavement policy, retroactive to January 1, 2012, as written in section 8 of the draft personnel policy.  The motion passed.

Highway Truck Bids
The Board opened bids for the Highway Truck body.  Bids were received from Fairfield LLC, Air Flow Manufacturing, WH Rose.  For the cab and chassis bids were received from Liberty International, Freightliner, Clarks and Reed Trucking Services.  Not all bids met the requested specifications.  Adams will compile the bids onto a spread sheet and the Board will meet on July 3, 2012 at 5:30 to review and award the bid.

Arthur Dennis – Fire Chief
Steketee asked Dennis about submitting incident reports.  Dennis felt that the spread sheet that was given to the Board was adequate and the incident reports were confidential and only set to the State Fire Marshal.  Adams will confirm this with the Fire Marshal.

Dennis stated that the Lease submitted by the Board was unsatisfactory, and as the owners of the building the Association has asked their attorney to draft a lease agreement.  Discussed, as part of the lease, was the ball field used for little league and t-ball teams.  It was decided that the Association, as owners, would take responsibility for the use and maintenance of the field.  Dennis will contact their lawyer to be sure it is not part of the lease.
Dennis reported that they were not sure there would be access to the boat landing to perform pump testing; therefore, they will travel to Bradford, NH for not only pump testing, but also engine motor check at the cost of $250 per truck.

Cole asked the mileage of each truck.  Dennis stated that Engine #1 had about 8,000 miles and Engine #3 had about 5,000 miles.

Adams stated that a computer was donated to the town for fire department use and it has been found in good working order.  He said that now the Board was looking into hooking up fiber optic access and adding the computer to the town’s maintenance contract.  Adams talked about the importance of treating the fire department as it would any other department in the town and being compensated for training time and office duties.

David Smith asked for the Boards assistance with required police coverage when the fire department is called out.  He felt police should be required to go to all fire department calls.  Cooley stated that she is working with the Police Chief with regards to on-call time.

II.  Approval of  Minutes

The minutes of June 13, 2012 were approved as amended.

The minutes of June 22, 2012 were approved as written.     
III.  Old Business

A.  Board Reports
Adams had no reports at this time.
Cooley reported that she met with Chief Kilmer regarding on-call issues, the community field and how things were progressing with the Indian Pond Policy and beach monitor.

Steketee had no reports at this time.

B.  Purchasing Policy
Adams will present the purchasing policy to department heads the first week in July.

C.  Thomson Letter
Steketee reported he spoke with Waterbury regarding Class V roads and what roads have not been plowed in the winter.  The Board discussed options if not plowing certain Class V roads and have decided to wait for Attorney Waugh’s opinion before drafting a response to Thomson’s letter.  Thomson stated that he will continue to wait for this letter.
IV. New Business
Steketee stated that he is concerned with the Orford Police Department purchasing and using tasers.  Cooley will discuss the matter with Chief Kilmer.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 8:63 pm.

Respectfully Submitted,
