TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 11, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Charlie Waterbury, Chief Kilmer, Cicely Richardson, Robb Thomson, Herbert Knapp, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Adams distributed tabulations on the cab, chassis and extended warranty for the highway truck bids for review and discussion.
A motion was made to grant Liberty International, with an extended warranty of 108 months, the bid for cab and chassis in the a mount of $91,087.00.  The motion passed.
Waterbury reported that the highway department is ready for paving of Indian Pond Road and grinding of Upper Baker Pond Road that was preapproved in 2011.  Waterbury will contact Pike Construction as to availability for paving.

Waterbury also stated that the highway department will begin roadside mowing in August.

The Board discussed Class V roads and the requirement to plow all Class V roads.  Waterbury stated that if this is a requirement he will need to create turnarounds that will allow the trucks with plow and wing to safely turn and this will be at a significant cost to the Town.  A possible solution is to post these effected roads as summer highways.  It was agreed that the effected landowners should first be notified of this possibility and request their opinions, hold a public hearing regarding the matter and go to town meeting for a warrant article and vote.  Cooley will draft a letter for the Board’s approval.

Chief Kilmer – Orford Police Department
Kilmer reported that the Expedition was in for painting and general service.  The Department was not awarded the Taser Grant, he discussed product safety, training and cost of tasers.  
Kilmer distributed a draft On-Call Policy that as discussed along with a contract for Rivendell School District to use the Community Field.

Road signs are again being stolen and Kilmer stated that six were missing to date.

Robb Day – Mill Gardens
Day announced that Mill Gardens would be relocating to 41 Route 10, next to Stacey Thomson Properties and asked if there were any questions from the Board.  The Board congratulated Day and the Stanhope’s and welcomed them and Mill Gardens to Orford.

II.  Approval of  Minutes

The minutes of June 27, 2012 were approved as amended.

The minutes of July 3, 2012 were approved as amended.             
III.  Old Business

A.  Board Reports
Adams reported that he had spoken to the Fire Marshal’s office and that no incident reports have been turned in by Orford and that, other than medical calls, incident reports are considered public information.  Adams also stated that he will learn the process of inputting incident reports into the computer and hopes to training someone from the fire department who is willing to learn the procedure.
Adams has contacted Fairlee regarding their procedures for the transfer station and recycling and will also contact Lyme.

Cooley reported that the Energy Committee has received two estimates for an energy audit of the town offices.  With a search on streetlight energy use through PSNH there may be possible energy efficient replacements available.  She will report when more information is gathered.  The Energy Committee is also planning a seminar in the fall on window sealing and saving energy, she will announce the date and time once it is confirmed.

Steketee stated that the Board needed to accept one of the two bids for engineer on the Archertown Road/Newcomb Hollow Bridge.  Cooley asked for a report of the meeting with HEB Engineering on July 5th.  Adams reported that HEB clarified with detail the invoices in question and that HEB had already performed the work with regards to the amendment on Indian Pond Bridge, the original quote was very low to the actual cost.  Cooley voiced her concern that the cost was triple of what the cost estimate was quoted.  
The Board discussed both HEB Engineering and DuBois & King and felt both companies were comparable, but felt that they required further information before choosing an engineer.

Herbert Knapp
Knapp stated that he was upset that he had donated a computer, printer and fax machine to the fire department because of the need, but that they were not being utilized.  He wanted to know what the problem was as reports were required to be faxed and the machine wasn’t even plugged in.  

The Board explained that the computer was being set up as a town computer for use by the fire department and Adams was learning the process of incident reporting.

B.  Purchasing Policy
The Board reviewed and discussed the purchasing policy draft with the latest changes.  Adams will finalize these changes and give the draft to department heads for review.

C.  Thomson Letter
The matter will be discussed once all information is received from the town attorney.

A motion was made to enter into nonpublic session at 8:25 pm to discuss a personnel matter.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 9:00 pm.

IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 9:15 pm.

Respectfully Submitted,
