TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

August 8, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley
OTHERS PRESENT:  Roy Daisey, Clarence Andrews, Chief Kilmer, Cicely Richardson, Quentin Mack, David Bischoff, Paul Goundrey, Charlie Waterbury, Tom Thomson, Shannon Green, Jeff Tilden, JJ Hebb, John O’Brien, Kate Lester, Brad McCormack, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Roy Daisey – Animal Control Officer

The Board asked to speak with Daisey due to the large number of calls regarding skunks where his duties are primarily for horses and dogs.  The Board asked if Daisey would consider taking care of skunks as an independent contractor, charging the property owner for trapping and removal.  Daisey said that he would consider the change and the Board would discuss it during the budget process at the end of the year.
Chief Kilmer – Orford Police Department

Kilmer reported that there have been issues at Indian Pond Beach where Piermont residents do not want to adhere to the Beach Policy and Beach Rules.  He also answered a complaint at the pond regarding noise and a large amount of Vermont vehicles.  He suggested that the Board meet with the Beach Monitor at the end of the season to better assess the situation.

Kilmer also reported that thirteen signs have been stolen in town and that he and Office Foster are actively investigating.  This is a serious situation as emergency vehicles will not have a clear understanding of where they are supposed to be.

Kilmer stated that the Safety Committee met and conducted a flag training session.  All full-time employees were present; unfortunately there was no attendance by the Fire Department who would have greatly benefitted from this mandatory training.  Kilmer also stated that he would be stepping down as chair of the committee.

Kilmer is gathering information and cost to replace the crown Victoria cruiser as the maintenance costs are constantly increasing.  He will submit his request during budget review.

Charles Waterbury – Road Agent
Waterbury also spoke about his concern of street signs being stolen, the expense being one concern the other for those requiring emergency services and they not knowing how to get to them in quickly as possible.
Waterbury voiced his concern about the Indian Pond Road culvert starting to wash out and if it not addressed soon it would require replace once again.  An additional concern is the temporary bridge on Archertown Road at Newcomb Hollow needs attention as well where the barriers have shifted due to the ground thawing and drying.  Steketee will contact HEB Engineering.

The Board addressed Class V roads and stated that they felt the matter needs to go to Public Hearing and possibly Town Meeting.

Waterbury felt things should be left as they have been for the past 20 plus years and if someone builds or there is a logging operation going on, then these areas will be plowed as needed.

Thomson stated concern that if the Board changed the status of any roads it would devalue the surrounding properties; in that case the Town should be prepared for a law suit.  Thomson also stated that his attorney sent a letter to the Board regarding this matter and has yet to receive a response.

Andrews asked for clarification of the situation and wanted to be sure he was informed if there were any additional meetings regarding this matter.

The Board stated that they are concerned about liability and wanted to assure those in attendance that they were not going to change the classification of any road in town.
Any decisions that are to be made would be done so with all board members present.

III C.  Indian Pond duties and responsibilities

The Board asked members of the Parks & Playgrounds Committee about oversight at Indian Pond during the swim program.  Tilden stated that if there were any questions or concern he or Brad McCormack were contacted.
Beach passes for the season and for swim program participants were discussed and will be coordinated prior to the beginning of the program next year.  Waterbury requested dates and times of the swim program for all town departments.

Lester was asked about participants in the program that paid for lessons and where that money went.  She stated that an account was opened to deposit these funds and with the proceeds they purchased any equipment needed and also certificates and a treat for the participants.  The Board asked that she turn over all monies and account information to Clifford and explained that any revenue must go through the proper channels and any invoices or expenses will also be covered through the parks and playground budget.
II.  Approval of  Minutes

The minutes of July 25, 2012 were approved as written.            
III.  Old Business

A.  Board Reports
Cooley reported that the Conservation Commission presentation on invasive species was well attended.
Steketee reported that the Planning Board will hold a Public Hearing on Monday, August 20th, at 7:00 pm regarding an illegal sub-division on Route 10.

B.  MS-4 Revised Estimated Revenue
The Board reviewed the MS-4 form and will finalize at the August 22nd meeting.

D Primex Settlement

The Board reviewed a letter to Primex regarding settlement on the Tobelman case.  The letter was approved and signed.

The Board reviewed a draft letter to property owners that would be affected by Class V roads and the question of maintenance.  The Board decided to contact Local Government Center to review the letter prior to approval.
IV. New Business

Cooley stated that emergency management notebook required updating and that she would like to go through the training for the emergency management process.  Clifford will contact Michael Gilbert to schedule training.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 8:45 pm.

Respectfully Submitted,
