TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

September 12, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson, Tom Thomson, Charlie Waterbury, Carl Schmidt, Sue Kling, Ann Green, David Coker, Paul Goundrey, Mark Blanchard, Mark Nielsen, Marvin Harrison, Ann Durgin, Bob Bacon, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Waterbury reported that the road-side mowing is complete, the asphalt has been ground on Upper Baker Pond Road with a savings of $1,000 off the quoted price, and he will be putting chloride down on the road to moisten the dirt and cut down on dust.
Waterbury stated that he met with Shawn Washburn of the Bridge Committee to be updated on the recommendations from the committee on repairs to bridges in town.  Waterbury felt that if $35,000 was put into the 2013 budget for repair of bridges the Highway Department could make the recommended repairs

Waterbury stated that he graded and ditched the end of Indian Pond Road where HEB Engineering felt the run off was causing erosion to the bridge.
Steketee said that he had spoken with Jason Ross of HEB and that Ed Bergeron would need to be present at any meeting regarding the Indian Pond Bridge and Newcomb Hollow temporary bridge.  Steketee will try to schedule the meeting for September 18th or 19th, 2012.

Orford Historical Society Building Advisory Committee
The committee submitted their recommendation to the Board for a building that would suit Orford Historical Society needs.  The majority recommended the old Town Hall on Route 25A in Orford.  The committee felt that more research into the building was required prior to bringing it before the town for a decision.

Schmidt thanked the committee for their hard work and will bring their recommendation and suggestions to the Historical Society.
Paul Goundrey – Upper Valley Ambulance (UVA)
Goundrey stated that he would like to remain on the Upper Valley Ambulance Board.  He reported that the Board should be prepared that the per capita rate will increase due to a loss of revenues in other areas.  Goundrey explained the history of UVA and how it was formed to service the surrounding area.

Cohase Chamber of Commerce
Neilson and Harrison discussed the development of the chamber of commerce and its present members and their hopes of expanding to include Orford and Fairlee.  They publish a map and guide for information on area business and activities and also include heath care forums, High school career days, and opportunities to help build the economy.

They invited Orford to join for $0.25 per capita per year.  The Board will discuss and made a decision at the next meeting.

III.C.  Bob Bacon – Energy Committee
Bacon reported that the Energy Committee has put out to bid an energy audit of the Town Office and that John Haehnel from Zero by Degrees will perform the audit with the Boards permission.

Bacon requested the Board authorize the Energy Committee to deal directly with PSNH with regards to street lighting savings.

A motion was made to inform PSNH that the Orford Energy Committee is authorized to discuss options with street light cost savings and make recommendations to the Board.  The motion passed.

A motion was made to authorize Zero by Degrees to perform an energy audit at the Town Office.  The motion passed
II.  Approval of  Minutes

The minutes of August 22, 2012 were approved as amended. 
Discussion:  Thomson was concerned that a motion made regarding Class V roads was not reflected in the minutes.  The Board amended the minutes to reflect the following motion made at the meeting.

A motion was made to clarify that all Class V roads are year-round roads, not summer highways.  These Class V roads are Andrews Road, Baker Road, Cole Farm road, Marsh Road, Quinttown Road and town Road 107.

The minutes of August 27, 2012 were approved as amended. 

The minutes of August 29, 2012 were approved as written.              
III.  Old Business

A.  Board Reports
Adams reported that he has met with three department heads and drafted their comments regarding the Purchasing Policy for the Boards review.
Adams will be attending the September 13, 2012 meeting of the Orford Volunteer Fire Department.  He will ask about the lease and a copy of employment records that should be kept at the Town Office.  He reported that the fax machine is working and the computer has been delivered.

Cooley stated that she will report at the next meeting about the e coli lab results.  She will also complete employee handbook draft by the end of the month.

Steketee reported that he spoke with Attorney Waugh regarding the illegal subdivision on Route 10.  Waugh advised that protocol be followed with the Planning Board voting on and sign off on the decision to challenge the illegal subdivision.
The Board discussed a letter from Devine Millimet regarding the Tobelman legal fees.  The Board will draft a letter of response and attach all legal invoices.

B.  Newcomb Hollow Bridge –review of sources for finance
Steketee did not collect information from FEMA or NH Department of Transportation on financing for the permanent bridge at Newcomb Hollow.  Adams stated that he received written instructions from DuBois and King.  The Board agreed to request funding.

D  Recycling
The Board would like to begin recycling of paper at the Town Office.  Adams suggested that Clifford purchase the necessary bins and begin the process.

E.  Webpage
Cooley will investigate updating the town’s webpage following the completion of the employee handbook.

Clifford discussed the timeline for the budget worksheet and how the Board would like to conduct budget meetings.  Departmental requests for the 2013 budget will be distributed on October 1st with a due date of October 22nd, departments will be asked to level fund and send a written justification for any increases.

The Board discussed the best process of procedure with regards to the Historical Society Building Committee report.  The Board will ask the Historical Society to present their determined costs of the building, suggest a professional cost analysis be performed and draft a renter’s agreement.  Once the Historical Society gathers all the facts and reports to the Board a public informational meeting will be scheduled.
IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 9:00 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 9:15 pm.

VI.   Adjourn

The meeting adjourned at 9:15 pm.

Respectfully Submitted,
