TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

October 10, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson, Chief Kilmer, Ann Green, Paul Dalton, Carl Schmidt, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Chief Kilmer – Orford Police Department
Chief Kilmer reported on the following:

· A car was stolen during an athletic event at Rivendell Academy while three cars were broken into.  

· The Department is working on a felony case that stems from the destruction of campaign signs.

· Speed Enforcement Grant reimbursement has been received.

· ACO firearms have been received and secured.

· In the process of submitting a grant request for bike helmets.  The Department is joining with the Lions Club to hold a Bike Safety Fair at the elementary school.

· Discussed preliminary costs for a new cruiser, trade of the Crown Victoria and costs for video and computer installations.  Kilmer requested permission to draft a grant request to offset the cost of the additional equipment and installation.

· Kilmer requested to be alerted to any talks or negotiations with regards to employee health insurance.

The Board asked about the Beach Monitor being unable to use the radios at Indian Pond Beach.  The Chief explained that portables are ineffective in that area and suggested a Wilson Repeater at the cost of $80.00 for communication.
Carl Schmidt – Historical Society Building Committee
Schmidt asked if there were any questions or comments regarding the Historical Society Building Committee Job Description.  He stated that Paul Dalton was willing to be part of the committee as well as Ted Cooley, Bob Palifka, Ann Green and himself.
Dalton stated that there were many factors that needed to be considered such as; can the Historical Society realistically come up with proper funds, concerns about a long-term easement, and the development of a well drafted town commitment of responsibilities.

The Board felt that the Historical Society needed to be sure that all that this project encompasses can be completed by town meeting for a vote.  Steketee suggested that they develop a timeline to determine this and also incorporate the owners requirements for selling the building.  Adams felt the first priority was to address if the funds can be raised for purchase of the building.

Schmidt is ready to contact a commercial building inspector that the Historical Society will pay for and hopes to get commitments for donations to cover a majority of the cost of the building.
Steketee asked if Schmidt know of anyone or was interested in being a representative to the Upper Valley Lake Sunapee Regional Planning Commission.  Ann Green volunteered.

Ann Green – Bandstand
Green wanted to follow up on a request to erect a bandstand on the East Common.  She is confident that she can form a committee to study the cost and plans for building a bandstand.  She will report to the Board at a later date.

Green asked about placing approved minutes from the Planning Board on the Town Webpage.  Steketee stated that the Planning Board needed to submit approved minutes to the Selectboard office for submission.
II.  Approval of  Minutes

The minutes of September 26, 2012 were approved as amended.            
III.  Old Business

A.  Board Reports
Adams has drafted a letter to the State regarding the permanent bridge on Archertown Road and what the Board was willing to keep in reserve for the bridge, DuBois & King had suggested $50,000.  The Board agreed to have $50,000 in reserve for the Archertown Bridge.

Adams reported that he has met with the Fire Chief and that no clerical tasks requested of the fire department have been done.  After a brief discussion it was decided to ask the Fire Chief to attend the next meeting.
Cooley reported that the Energy Committee will be requesting new members as some are unable to continue and others do not attend the meetings.

B.  Status of Indian Pond Road Bridge
Steketee stated that he needs to speak with Latulippe regarding some of the work that has been done to the bridge and get a date as to when the paving from headwall to headwall will be completed.

C.  Draft Bids for 2013
Bids would require drafting for Town Auditor and Waste Management/Transfer Station.  A draft would be necessary to establish criteria as to what is required to have in place for January 2013.  Adams distributed Fairlee’s trash disposal and recycling guidelines noting that they employ a recycling center staff and said that they receive about $6,000 in revenue.  The Board is aware that Vermont has different programs in place with regards to waste management.
Adams suggested the goal be for waste management to be at no expense to the town and be self-supporting.  He will draft a request for bid and present it at the next meeting as well as a request for bid from auditors.

IV. New Business
Adams voiced his concern with regards to the shooting range at the town sand pit.  He feels that area requires more control and is an unsafe situation.   He requested that the Board consider this and discuss at a future meeting.  Cooley will speak with the Chief of Police to suggest ways of keeping the area safe according to NRA requirements.
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 8:00 pm.

Respectfully Submitted,
