TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

October 24, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson, Tim Cole, Jane Hebb, Calvina Reznek, Robb Day, Katie Wright, Charlie Waterbury, David Smith, Betty Messer, Arthur Dennis, Peter Thomson, Brenda Smith, Paul Goundrey, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Clifford distributed a draft of the employee handbook for review and the first draft of the 2013 budget worksheet.  The Planning Board and Fire Department have not submitted their budget requests.

Charles Waterbury – Road Agent
Waterbury asked what progress has been made to Indian Pond Bridge.  Steketee stated that he had spoken with Jason Ross from HEB Engineering, but Ed Bergeron is on vacation again.  Waterbury said that both upstream and downstream of the culvert is problematic and he is taking photos for documentation.
Peter Thomson and Supervisors of the Checklist
Thomson, Smith and Hebb discussed the procedure for Election Day, November 6th and what the Board needed to clarify.

A motion was made that there would be no campaign signs within twenty feet of the Town Office; campaign signs will be allowed from a line through the monument and flag pole towards the parking area.  The motion passed.

A motion was made that no political literature, buttons, etc. would be allowed in the voting area.  The motion passed.

Hebb requested a key to the building so the supervisors could access the building to use the computer.  The Board stated that they would take the requested under consideration.

Robb Day – Energy Committee
Day requested a budget for the Energy Committee in 2013 to cover copying and mailing of boxholders in the amount of $350.00.  Clifford will put the request in the budget worksheet for review at a later date.

Paul Goundrey – Upper Valley Ambulance/Mall Trees
Goundrey asked the Board to consider paying the difference of $3,520, at the end of the budge year, to UVA for the error made in not charging the town the rate per the 2010 census.  The new rate for 2013 would be $27.00 per capita, a total of $33,399.00.

Goundrey requested the Board to keep the budget line the same for trimming trees and also to have to schedule two sprayings of the mall walk to keep down weeds and grass.

He stated that the tree nearest to the church should be taken down and he will get three different prices for the job.

Calvina Reznek – Treasurer
Reznek stated that Katie Wright was interested in the Deputy Treasurer position and spoke about her qualifications.

A motion was made to appoint Katherine Wright as Deputy Treasurer.  The motion passed.

Arthur Dennis – Fire Department
Dennis stated that there have been three calls this month, one medical, one carbon monoxide and one car accident.

The Board asked Dennis to submit a detailed budget for 2013.  Dennis stated that he will be asking for the same amount that was voted on at 2012 town meeting.

When asked if the new computer was being utilized, Dennis stated that they are waiting for FairPoint to wire them in for internet access.

Cooley asked about the lease.  Dennis stated that their attorney is reviewing it then the Corporation will review it before it is presented to the Board.

Steketee asked the results of equipment testing, Dennis stated that it has not been done, but should be by the end of the year.

Adams stated that the employment information on three employees still has not been received by this office and it is required.

Adams informed Dennis that the Board is working on a job description for the Fire Chief and Dennis stated that the Corporation should be part of drafting this as they hire the chief.

II.  Approval of  Minutes

The minutes of October 10, 2012 were approved as amended.              
III.  Old Business

A.  Board Reports
Cooley reported that the Conservation Commission held a hearing on a conservation easement for the Marino property near the river.  Also, the commission voted to allocate $6,000 to the Upper Valley Land Trust to keep the land conserved in perpetuity.
Adams reported that he had contacted Lyme and Piermont regarding how they handle their waste management.  Both have similar recycling opportunities as Fairlee, VT that is operated by a town employee and a pay as you throw program.  Adams will draft a bid with a goal of little to no money coming from the town and present it at the November 14th meeting.

Adams continues to work on the replacement bridge on Archertown Road.  He will need to meet with FEMA to review the area and design a proposal for the NH Wetlands Bureau.
B.  Status of Indian Pond Bridge
Steketee reported that he is still unable to reach Ed Bergeron, HEB Engineering, as he is on vacation.

C.  Draft Bids for 2013
Adams received samples and guidelines of bids for auditor and will draft a bid to present at the next meeting.

D.  Fire Chief Job Description
Adams spoke with Local Government Center and received a draft of a job description that clearly delineated responsibilities for a Fire Chief.  The Board will review at the next meeting.

IV. New Business
The Board discussed and determined coverage during the election on November 6th.  The Board decided not to issue any additional keys to the Town Office at this time.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 8:45 pm.

Respectfully Submitted,
