TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 14, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT: Charlie Waterbury, Cicely Richardson,  Chief Kilmer, Ann Green, Eva Daniels, Leslie Butman, Carl Schmidt, Paul Dalton, and Sheri Clifford. 

I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Waterbury reported Truck #2 has been repaired and he will be viewing the new truck on November 15 and all other equipment is ready for winter.
Waterbury asked for an update regarding the Indian Pond Road culvert.  Steketee stated that Bergeron is not returning his phone calls and suggested inviting him to a meeting.  Waterbury voiced his concern regarding the culvert because the longer the damage, the more expensive the fix.  The Board would like Bergeron to come and view the culvert with Waterbury present.  Steketee will make the necessary calls.  Waterbury stated this problem has continued since this summer and progresses with each rainstorm.

Chief Kilmer – Police Department
Kilmer reported the bike helmet and speed grants have been submitted.  Other grants will be held until January 2013.  He has received $220 from the State for radio programming and reported that Officer Foster will be covered under the Town’s health insurance.
Leslie Butman – 250th Celebration
Butman stated that dates for the 250th Celebration will be the second weekend in August 2015 beginning Friday and ending Sunday afternoon.  The Charter will be signed on Friday, September 25, 2015 with a possible bonfire and band concert to follow. 
The Board moved to accept these dates for the 250th Celebration.

Ann Green – Bandstand
Green wanted to clarify that a committee to research a bandstand on the Town Common will be formed once the Town Attorney has given his interpretation of the deed pertaining to the Town Common.
The Board agreed that this deed should be reviewed for any possibilities regarding the Town Common.

Carl Schmidt & Paul Dalton – Historical Building
Dalton updated the Board as to the schedule of purchase of the old Town Hall for a possible Historical Society building.  He stated that Rumney, NH, purchased a similar building and he will meet with them to discuss easements and warrant article.  Dalton feels that all necessary research will be completed to submit a warrant article for the 2013 Town Meeting.  

A public hearing regarding the old Town Hall will be held January 15, 2013 at 7 pm in the Niles Room.

II.  Approval of  Minutes

The minutes of October 24, 2012 were approved as amended.

 The minutes of November 4, 5, and 8, 2012 were approved as written.          
III.  Old Business

A.  Board Reports
Cooley reported that the election process went well and suggested a warrant article changing voting time from 7 am to 7 pm instead of 8 am to 7 pm.
Emergency Management Committee continues to have a communication problem with the Fire Department.  In a disaster situation, it is essential that all departments communicate.  This will be discussed with the Fire Department.

Adams distributed a letter and application for State Bridge Aid, for the Archertown Road Bridge, the Board signed the letter.

B.  Purchasing Policy
The comments received from Bernie Waugh were reviewed and it was decided that John Adams should work with Bernie to clarify, resolve, and create a final draft for review by the entire Selectboard.
C.  Employee Handbook

Cooley reports this is under development and a draft should be available at the next meeting.
D.  Budget Timeline

The Board agreed to meet Wednesday, November 21, December 5, and 19, to review the 2013 Budget.  To date, the Fire Department and Planning Board have not submitted a budget request.

E.  Auditor and Waste Management Bids

Adams reports these are under development.  The Waste Management and Recycling bid process is a complex issue.  A motion was made:  To establish a committee to advise the Selectboard on developing requirements for waste management and recycling services.  Motion approved.  The request for volunteers to staff the committee will be posted on line and at the usual posting places at the Post Office and the Town Offices.

F.  Fire Chief Job Description
Adams reports this is not ready for discussion at this time but should be at the next regular meeting.
IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 7:35 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:41 pm.

VI.   Adjourn

The meeting adjourned at 8:40 pm.

Respectfully Submitted,
