TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 21, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Tim Cole, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

The Board discussed reviewing the budget on a priority basis.  First would be to gather information from neighboring towns on health benefits, employee contribution to health benefits and wage increases.  Clifford will report on the figures at the next meeting.
Funds for bridge repair and replacement was discussed.  Decisions on the amount of funds to request will be made during the draft of warrant articles for 2013 town meeting.

Other items discussed were funds to keep town buildings in repair, a possible study committee to research a proper building for town offices, the savings of joining the two libraries in town, and review the current Master Plan
At this time there has been no budget submitted from the Planning Board or Fire Department.

The next meeting will be to decide on health insurance, wage increase and if the town should continue to employ an animal control officer.
II.  Adjourn

The meeting adjourned at 6:35 pm.

Respectfully Submitted,
