TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 28, 2012
MEMBERS PRESENT:  Tom Steketee, John Adams
OTHERS PRESENT:  Steve Allen, Brenda Needham, Cicely Richardson, Tom Thomson, Tim Cole, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Steve Allen - Assessor
Allen reported that he has completed the sales ratio study with the new system created by NH Department of Revenue.  Real Data Corp. is no longer needed to calculate the equalization ratio.
Allen has completed the 25% field work and is now entering the data collected.  He will be available at the town office on December 12th instead of the December 26, 2012.  The Board felt it was not necessary to report to them until January 2013.
Brenda Needham – Rivendell Academy
Needham reported that administration will be presenting the budget to the school board soon.  They are trying to be cautious as possible without taking away from quality education.  She also reported health insurance cost is increasing and student enrollment is declining.
Thomson suggested the Board consider increasing the cost the school pays to use the community field.  The use by the school has increased in the past 10 years and therefore the cost for use should as well.  The Board agreed to check on the usage and expense for the last 10 years and consider an increase.
II.  Approval of  Minutes

The minutes of November 14, 2012 were approved as written. 
The minutes of November 21, 2012 were approved as amended.             
III.  Old Business

A.  Board Reports
Adams reported all necessary forms had been completed and sent to the State regarding  Archertown Bridge.  He met with Attorney Waugh to review the purchasing policy and resolve any discrepancies; a final draft should be available by the next meeting.
Adams spoke with Timothy Greene, town auditor, and found that the town could save money if the audit was performed in the second quarter of the year instead of the first.  The Board agreed that this change would be acceptable.

Steketee reported that Ed Bergeron, HEB Engineers, has been out on extended leave due to illness.  Steketee discussed the issue regarding Indian Pond Bridge and asked that someone authorized by Bergeron view the situation.  Someone will contact Steketee with a date and time for viewing the bridge.

B.  Adoption of Employee Handbook
The Board discussed the possible change to the handbook with regards to vacation, sick and personal time off and decided to wait until Cooley could be present as well before adopting the draft.  Adams needed further clarification on compensatory time and disciplinary actions.
C.  Fire Chief Job Description
Adams created a draft job description from a template from Local Government Center.  He ask that the Board review it to be discussed at a future meeting.  

Steketee will contact Lyme and Warren for a copy of their Fire Chief’s job description.  Thomson suggested before the draft was adopted that the Fire Department Advisory Committee be given a copy.  Adams agreed and stated that the 
Chief would be involved with the process as well.

IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 7:10 pm.

Respectfully Submitted,
