TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

December 12, 2012
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson, Chief Kilmer, Charlie Waterbury, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Chief Kilmer – Police Department
Chief Kilmer stated that a Memorandum of Understanding has been received from Rivendell Academy.  He also reported that the stolen vehicle from Rivendell Academy has been recovered and returned.  The thief has been linked to other various crimes in New Hampshire and Vermont. Also reported was that the case regarding political sign and vehicle damage was ready for grand jury.

Kilmer stated he was making inquiries into a Dodge Durango for the new cruiser and will continue to research for pricing.
The Board asked Kilmer about handling calls if the position of animal control officer was not filled and how best to handle the communication problem at Indian Pond Beach for the monitor.  Kilmer stated that the department could handle the dog and horse calls; he suggested that the boarding portion of the ACO budget continue.  The communication problem at the beach, as he suggested in October, was a repeater for a vehicle at the cost of about $100.00.

Kilmer asked abouts the status of the employee handbook, as he was concerned there was nothing current in place.  Cooley stated that it was on the agenda.

Charles Waterbury – Road Agent
Waterbury reported that he picked up the new truck; all that is needed is a radio and lettering.  The old truck will go out for bid soon.
Waterbury stated his continued concern of Indian Pond Bridge and asked the status of meeting with HEB Engineers.  Steketee stated that there has been no contact and suggested a letter be sent requesting a meeting.
Adams stated that he is setting up a meeting with FEMA with regards to Archertown Bridge and would like Waterbury to attend.

Waterbury asked that a paving schedule be re-instated and presented as a warrant article each year.  He suggested that they begin with Route 10 to High Bridge Road, in 2014 Archertown Road, beginning at Indian Pond Road, to Town Road #100 and in 2015 High Bridge Road to Town Road #100.
Waterbury suggested an additional warrant article to replace the deck and railing on High Bridge Road Bridge and Grimes Hill Road Bridge to follow in 2014.

Waterbury asked the status of the employee handbook.  Cooley stated it was on the agenda.

Waterbury stated the he rented a screen and able to gain 2,500 to 3,000 yards of sand by cleaning what was edging the town pit.

II.  Approval of  Minutes

The minutes of November 28, 2012 were approved as amended. 
The minutes of December 5, 2012 were approved as written.             
III.  Old Business

A.  Board Reports
Cooley reported that the Energy Committee would like to schedule a meeting with the Board and Zero by Degrees (energy auditors) to discuss the energy audit and updates to the town office.  The Board agreed to January 9, 2013 at 6:00 pm.
Cooley stated that the 250th Celebration Committee is holding a meeting on January 24, 2013 with 20 various organizations to discuss activities and how they would like to participate in the celebration.

Adams reported that Nancy Mayville will be reviewing the forms for Newcomb Hollow Bridge to be listed on the 2022 reimbursement status.

Adams stated that he is setting up a meeting with FEMA and they needed to know the status of Indian Pond Bridge.  Steketee will draft a letter following the meeting with HEB Engineering.

Steketee reported that Piermont, Lyme, Fairlee and Warren do not have a job description for their fire chief.

B.  Adoption of Employee Handbook
After discussion regarding vacation, sick and personal time versus paid time off and minor verbage problems.  The Board chose to maintain the current sick, vacation and personal time format versus the paid time off format and the following motion was made.
A motion was made to adopt the draft Employee Handbook effective January 1, 2013 for review in 2013 with the exception of page 4, paragraph D.  The motion passed.
C.  Purchasing Policy
Adams had nothing to report at this time, awaiting response from Attorney Waugh.

IV.  New Business

A.  Correspondence

The Board discussed the error made by the NH Department of Revenue with the tax rate, and decided to supplement the balance by using funds from the fund balance.  A letter will be drafted to be sent to all tax payers along with a copy of the letter from the State explaining their error.  The Board decided to use $327,707.00  from the unassigned fund balance to offset the error made by the Department of Revenue leaving $163,865.00 in the fund.
B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 7:50 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:58 pm.

VI.   Adjourn

The meeting adjourned at 8:05 pm.

Respectfully Submitted,
