TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

December 19, 2012

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Tim Cole, Ruth Hook, Tom Thomson, David Smith, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Wages for town employees were discussed.  Steketee suggested 2% to remain competitive where Thomson felt level funding should include wages.  The Board agreed to calculate wages at 1.7% and have department heads look at their budget to decrease accordingly to offset the 1.7% wage increase.
The Board agreed to decrease the legal fees budget from $30,000 to $20,000 and level fund the contingency fund portion of the budget.

The Planning Board budget was submitted and the Board adjusted the UVLSRPC Assistant budget amount to account for the increase in the board’s secretary budget line.

The Fire Department budget was submitted and possible reductions and changes were discussed with Smith in the absence of the fire chief.  Smith was not able to clarify some items and agreed to report back to the Board on December 26th.  The Board felt that the Fire Department needed further clarification to justify their budget.

The Board will meet on December 26, 2012 at 1:00pm for a regular meeting.

II.  Adjourn

The meeting adjourned at 8:00 pm.

Respectfully Submitted,
