TOWN OF ORFORD
Board of Selectmen

FEMA Meeting Minutes

December 28, 2012

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Charlie Waterbury, Larry Martin – FEMA, Mark Whittemore – DuBois & King, Michael Poirier – NH Homeland Security, Chief Kilmer, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 10:45 am.

The condition of Indian Pond Bridge was discussed.  Poirier asked Waterbury to give him a cost estimate to fix the problems and close out the job.  Poirier and Martin stated that they would also need all paid invoices for the Indian Pond Bridge for FEMA reimbursement. 

Poirier asked if Archertown Bridge at Newcomb Hollow could be replaced to pre-disaster conditions.  The Board and Waterbury stated that it could not due to the culver size now required and an increase of 43% more water.

Poirier explained how FEMA distributes project funds, 75% federal and 25% non-federal.  The Town is applying to NH State Bridge Aid to cover a portion of the 25% non-federal fee.
A motion was made to recess at 11:25 am to view the Archertown Bridge at Newcomb Hollow.
The Board resumed the FEMA meeting at 12:15 pm.

The Board agreed that Adams will contact Nancy Mayville at NH Department of Transportation, to confirm that the Town is now able to hire DuBois & King Engineers for the Archertown Bridge at Newcomb Hollow and move forward.

A motion was made to hire DuBois & King Engineers based on following procedural approval from the NH Department of Transportation Bridge Aid Program that DuBois & King Engineers send a conceptual study cost estimate for the project to the Board.  The motion passed.

The Board agreed to have Clifford hire someone to shovel the front entrance and handicap ramp of the town office for $15.00 per hour.

VI.   Adjourn

The meeting adjourned at 12:37 pm.

Respectfully Submitted,
