TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 9, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Charlie Waterbury, Cicely Richardson, Ann Green, Justin Adams, Ruth Hook, Ted Cooley, Emily Bryant, John Haehnel, Robb Day, Mark Blanchard, Paul Dalton, Carl Schmidt, Harry Pease, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Waterbury asked the Board if they had agreed to put the 2005 highway truck up for bid and agreed on pricing.  After discussion the Board agreed to advertise the truck in the Valley News, Manchester Union Leader and Burlington Free Press for one week, bids due by 5:00 pm on January 23, 2013 with a $35,000 minimum price.
Cooley stated that perhaps information on the Archertown Bridge at Newcomb Hollow should be discussed with Waterbury present.  Adams stated that the Board would be signing off on a contract with Dubois and King for a conceptual study and will continue to keep in touch with the State for bridge aid.  FEMA is on board and working closely with the Town. 
Energy Committee Audit Report
Day explained that the Energy Committee wanted to know where the Board wanted to use the money allocated at the 2012 Town Meeting for energy savings at the Town Office.  Energy Consultant, John Haehnel explained that the building has two furnaces, where one would be sufficient, and how they are not operating efficiently, and the duct work to the second floor, which is used as storage, needs to be capped.  This would cost about $6,000 to rectify and would show a pay-back in three years.  Also suggested was zoned heating with a cost of $3,500 and pay-back in about eight years. 

The Board agreed to discuss the energy committee’s future guidelines at the next meeting.

Historical Society Building Committee Report on Old Town Hall
Dalton updated the Board on preparing a warrant article, forming of a trust to receive non-tax payer monies for the project and drafting a lease to define specific expectations of town responsibilities.

Discussed were future costs and improvements to the building, installation of water and septic and where would the funds come from.  The Board asked that these facts and figures be address during the Public Hearing on January 15, 2013.  Following the Public Hearing the Board will decide if they want to write the warrant article regarding the purchase of the Old Town Hall or have the Historical Society do a petition article.
II.  Approval of  Minutes

The minutes of December 26, 2012 were approved as amended.    
The minutes of December 28, 2012 were approved as amended.
The minutes of January 2, 2013 were approved as amended.       
III.  Old Business

A.  Board Reports
Cooley reported on the Energy Committee meeting with representatives from Public Service of New Hampshire (PSNH) regarding streetlights.  There is a shift to a different billing resulting in savings of about $3,000 as well as replacement bulbs with no upfront cost to the Town.
Adams reported that the Purchasing Policy continues to be reviewed by the Town Attorney.

Clifford asked if the Board would like to continue to rent the barriers at the Archertown Bridge at Newcomb Hollow at $2,000 for the year and where they would like those funds to go in the 2013 budget.  The Board stated that they would need to rent them until the permanent bridge is complete and asked if Clifford would speak with Waterbury regarding purchasing barriers for the Town.

B.  Highway Truck Bid
See Road Agent, Charles Waterbury report.
C. Archertown Bridge at Newcomb Hollow report
See Road Agent, Charles Waterbury report.
IV.  New Business

A.  Correspondence
Adams stated that the oldest resident needs to be established at the next meeting.
B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 7:47 pm.

Respectfully Submitted,
