TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

January 16, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Sandra Marsh, Cicely Richardson, Paul Carriero, Tim Cole, Paul Goundrey, Bob Palifka, Sheri Clifford
Call Meeting to Order
The meeting was called to order at 5:30 pm.

Marsh spoke of her meeting with the Board last fall where she suggested restructuring the solid waste disposal budget to cut town costs.  Not having any follow-up from the Board she drafted a proposal that would not require the bid process and presented it to the Board.  
Marsh’s proposal would eliminate the Lebanon Landfill tipping fee budget of $30,000 and Supply budget of $500 and increase the Recycling budget to $6,396.00 saving the Town $24,000.  She would in turn increase her fees per bag to cover the cost of the landfill. 

After discussion the Board agreed to present the proposal on February 6, 2013 at the Public Hearing on the 2013 Budget and pay the tipping fees for the month of January.  Marsh will advertise this change and begin her new pricing on February 1, 2013.

The Board and Budget Advisory Committee reviewed the 2013 Budget Worksheet.  It was agreed to increase the Executive postage budget to $1,400.  Discussed was the decrease in the annual audit due to scheduling during the second quarter and the increase in Upper Valley Ambulance to cover raising costs.
The next meeting with the Budget Advisory Committee will be January 30, 2013 at 5:30 pm to review the Capital Reserve Fund and warrant articles.

The Board agreed to have Selectboard member Anne Duncan Cooley award Mrs. Barbara Hall the Boston Cane for being the oldest resident of Orford on Saturday, January 19, 2013.

Steketee reported that the Piermont Selectboard would like to discuss the Indian Pond Beach Policy and beach passes.  He will invite them to a future meeting.

 Adjourn

The meeting adjourned at 8:23 pm.

Respectfully Submitted,
