TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 23, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), Cicely Richardson (Journal Opinion Reporter), Tim Cole, Tom Thomson (Orford Fire Department Advisory Committee), David Smith (Orford Fire Department), Ann Green, Paul Dalton, Carl Schmidt, Mark Blanchard (Orford Historical Society Building Committee), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Steve Allen - Assessor
Allen stated that he had received three applications for abatements.  The first application noted a shed had been removed so the assessment was recalculated.  The second application showed the basement listed as finished and was unfinished; the assessment was updated and recalculated.  The last application will be completed in February.
Allen had also spoken with a property owner regarding merging two lots, current use and estimate of taxes on building a barn/garage.

Tim Cole – Orford Fire Department Advisory Committee Report
Cole distributed and Orford Fire Department Advisory Committee Report to the Board.

The report stated the committee was disappointed that none of their suggestions to solve the problems between the fire department and board had been followed thru on by the fire department.  The fire department did not perform a pump test, hose test, monthly maintenance check list or file incident reports with the State.  Run cards were not updated; the rental lease for the Town was not completed and there was no representation by the fire department at a traffic control safety class or participation in emergency management meetings to assist during Tropical Storm Sandy.   The committee recommended the Board consider what has not happened and report their findings at town meeting.

Thomson encouraged the Board to dissolve the committee as they have completed their charge.  He too is disappointed that things have not been done or followed up on.
Steketee pointed out that basic safety testing needs to be done and reported on and a functional relationship formed between the department and the board.  

Smith stated that there has been animosity between the department and the board for many years and it has become habit and the department is not an interactive group.

Adams stated that there is not a problem with firefighting abilities, but with management.  He discussed restructuring and how to accomplish this.

The Board thanked the Fire Department Advisory Committee for their efforts and agreed to speak further with the fire department.

Historical Society Building Committee
Dalton proposed a warrant article to the Board that was reviewed and accepted by the NH Department of Revenue.

Blanchard discussed donated funds and how they would be distributed and asked the Board if they felt there was enough proposed ($135,000) to take care of maintenance and repairs in the future.  Changing the amount to $150,000 was discussed, but not decided upon.

Dalton stated that the lease has been drafted, but cannot be accepted until the warrant article has been voted on and approved at town meeting.

The Board will review the language of the warrant article following the January 30th budget meeting.  The following motion was made.

A motion was made to accept the warrant article regarding the old town hall project from the Historical Society subject to language.  The motion was approved.
Blanchard distributed a proposal for a warrant article to raise and appropriate $1,500 for the 250th Celebration.

II.  Approval of  Minutes

The minutes of January 9, 2013 were approved as amended.

The minutes of January 9, 2013 were approved as amended.        
III.  Old Business

A.  Board Reports
Adams reported that Dubois & King were working on the conceptual study to the Newcomb Hollow Bridge on Archertown Road and Adams will keep the Board informed.  

Cooley reported on the presentation of the Boston Post Cane on Saturday, January 19th to Barbara Hall, oldest resident in Orford as requested in a small ceremony held at her home.
B.  Highway Truck Bid
No bids were received, therefore the bid was closed.  The Board will discuss the next step of selling the truck with Charlie Waterbury.

C.  Energy Committee Guidelines

The Board decided the most important task to complete is separating the furnaces and capping the ductwork in the basement.  Cooley will ask the Energy Committee to gather estimates for getting this work done.

D.  Purchasing Policy

Adams distributed a draft of the purchasing policy from the town attorney with changes and suggestions highlighted.  Adams asked the Board to review and be prepared to discuss at the next meeting.

IV. New Business
Cooley suggested that a projector for power point presentations be added to the budget and also funds to hire a back-up person for the town office.  She also asked that items requiring action from the Board be distributed to the Board the Friday prior to a meeting so there is ample time to review any materials. 

Adams suggested that alternate seating be ordered to replace the benches in the Niles Room as they are old and in disrepair and fragile.

The Board reviewed the final bill from M.E. Latulippe Construction and agreed to withhold $2,500 for the delay in construction of the Indian Pond Bridge.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 8:30 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:45 pm.

VI.   Adjourn

The meeting adjourned at 8:45 pm.

Respectfully Submitted,
