TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

January 30, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bob Palifka, Paul Goundrey, Paul Carriero, Tom Thomson (Budget Advisory Committee), Tim Cole, David Smith Orford Fire Department), Cicely Richardson (Journal Opinion Reporter), Ann Green, Carl Schmidt (Orford Historical Society), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

Palifka pointed out a possible short-fall in funds if a backhoe was to be purchased in 2015.  It was decided to speak with Charlie Waterbury to gather information on when the backhoe and loader would require replacement and an estimated cost.
Palifka asked if there would be a warrant article to purchase a new fire truck.  The Board stated that they do not have proper information from the fire department that a new truck is needed. They continue to wait for pump tests and certification, functionality needs to be established before any decision can be reached.  Palifka noted that it is extremely difficult to control and plan a budget if these tests and certification has not been scheduled and performed.  Smith stated that the fire engine is in good working order it just required proper testing.

The Board agreed that in the future they will meet with department heads throughout the year to establish an up-to-date list on vehicle replacement and cost.

The following amounts were agreed on for the Capital Reserve Fund.



Bridges & Roads

$50,000



Fire Trucks


$26,000



Grader/Backhoe

$18,550



Highway Trucks

$52,750



Reappraisal


$   -0-



Loader/Backhoe

$  7,885



Police Cruiser

$  7,650



Town Buildings

$  7,000

The Board discussed meeting with the Fire Chief to create a performance pattern for scheduling testing and certifications of fire department equipment and vehicles.  This meeting is scheduled for February 6, 2013 at 5:30 pm.
The Board discussed language on a warrant article for the possible purchase of the Old Town Hall.  Possible additional articles to present at town meeting were:  

- changing polling hours for general elections from 8:00 am to 7:00 pm to 7:00 am to 7:00 pm, and

- potential change of working relationship with the Fire Chief  to parallel the Road Agent and Police Chief.   It was agreed that further details are required as well as meeting with the Fire Chief.

The Board agreed to present a warrant article to continue energy savings project at the Town Office.
Thomson suggested a dedication to Julia Fifield in the town report.  He is willing to assist with this dedication page.

The Board asked Clifford to invite Piermont Selectboard to a meeting following town meeting to discuss the Indian Pond Beach Policy and Monitor.  Prior to the meeting they would like Piermont to submit written concerns and suggestions regarding the policy and monitor.

The Board reviewed the Selectboard Report for the town report.

Adjourn

The meeting adjourned at 8:00 pm.

Respectfully Submitted,
