TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

February 6, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion Reporter), Jesse Reed, Arthur Dennis, David Smith (Orford Fire Department), Tim Cole, Ann Green, Tom Thomson, Paul Dalton, Harry Pease, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

The Board agreed to rent the jersey barriers from M.E. Latulippe Construction until June 16, 2013 for $1,200 at the Newcomb Hollow Bridge and authorize Charlie Waterbury to purchase barriers for the Town.

The Board agreed to accept the offer to purchase from Farmington, NH for the advertised minimum price of $35,000 the 2002 International Truck.
Adams reported the FEMA granted an extension for completion of the permanent Newcomb Hollow Bridge on Archertown Road until September 30, 2014.

The Board discussed Dubois & King Engineering charges versus what FEMA will reimburse and also what the State Bridge Aid Project will cover in such a case.

The fire chief was asked and had agreed to attend this meeting for a 5:30 pm discussion with the Board and as of 5:30 pm was not present.  He had been notified of the meeting by telephone.
Cole wanted to point out that the truck used for forest fires was not serviceable, therefore, should only be used for parades.

Thomson agreed to draft a dedication to Julia Fifield for the town report.

The Board discussed a warrant article for the town report to re-establish a working relationship between the Fire Department and the Town.  1994 warrant article 10 requires to ‘election of the fire chief by members of the fire department, ratified by the Selectmen.’  The Board would like to appoint a fire chief and have the chief report to the Board at a monthly meeting as the Road Agent and Police Chief do.
6:15pm Dennis arrived and joined the meeting without explanation.  Steketee stated that the relationship between the Fire Department and Town is broken.  The Board would like to draft a warrant article to clarify the relationship between the Board and Orford Volunteer Fire Department to create a functional relationship.  At present, the Board is unhappy as to the lack of response from the fire department when action is required such as during hurricane Sandy and Irene and other important meetings where the fire department is clearly not in attendance.

Dennis stated that the fire department is responsible for fire calls, not to attend meetings to pacify the Board.  He explained that the volunteers have jobs and are not able to attend meetings during the day.

Smith said that the association is discussing an assistant chief to handle the administrative duties.  Steketee stated that there are things that a chief is responsible for such as pump testing and certifications.

Due to the hour the Board recessed at 6:30 pm.  Dennis agreed to join the Board for further discussion following the Public Hearing on the 2013 Budget.

The meeting resumed at 7:55 pm

Adams asked Chief Dennis if the pump tests have been completed.  Dennis stated no, but they will be done, he gave no date or time of this test.

Smith stated if they were going to spend money on pump testing they should go through the certification process at the same time.  Cooley said that that was what the Board has been requesting.

There was a discussion of testing vehicles for certification versus purchase of a new vehicle in the amount of $380,000.

Adams asked if the department can wait another year until a new truck is purchased.  Smith stated that they would have no problem testing and re-certifying the truck for another year.

Adams asked Dennis to come to the next meeting and report on how and when the testing and re-certification will be performed and also the status of the lease agreement.

Dennis agreed to attend the February 13, 2013 meeting at 6:30 pm.

The Board discussed with the fire department members present the importance of communication, becoming a team and working together.  Smith commented that they needed to trust the Board first.

Adjourn

The meeting adjourned at 8:35 pm.

Respectfully Submitted,
