TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 13, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Charlie Waterbury (Road Agent), Tim Cole, Chief Kilmer (Orford Police), Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Waterbury reported that mud season was in full swing and that Orfordville Road and Indian Pond Road had the worst of it.  He planned on grading the roads once the temperature dropped and suggested that log trucks not be allowed on the posted roads due to the severity of the mud.  The Board agreed.
The Board thanked Waterbury for his assistance during town meeting.

Waterbury was given a copy of the recently adopted Purchasing Policy.

Chief Kilmer – Orford Police Department
Kilmer reported that the Crown Victoria cruiser failed inspection due to a brake problem.  He stated that he and Officer Foster were able to repair the brakes for about $275.00.

Kilmer will begin drafting a bid proposal for the new cruiser voted on at town meeting with the Boards approval.  The Board asked Kilmer to document performance specifications as well for evaluation.  Kilmer reported that the Homeland Security Grant will cover 100% of the Mobile Data Terminal and possibly the radio as well.

The Board asked about house checks increasing and Kilmer stated that due to increased burglaries in the area that residents that leave for the winter or go on vacation request house checks to deter crime.

II.  Approval of  Minutes

The minutes of March 9 and 10, 2013 were approved as written.         
III.  Old Business

A.  Board Reports
Adams stated that he was notified by the State of NH, Department of Transportation, that Orford has been approved for the State Aid Bridge Program Funding for fiscal year 2014.  This will enable the town to request bids for the replacement of Archertown Bridge at Newcomb Hollow beginning July 1, 2013.  Adams reported that he has not received a project worksheet from FEMA as yet.
Steketee discussed the letter from State of NH, Department of Safety, regarding the final payment for the Indian Pond Road Bridge.  A final payment of $80,069.79 will be sent to complete the 75% of the federal share of the cost of the bridge which totaled $172,372.18.  The total federal share was $129,279.13, leaving the final $49,209.34 to be covered by Orford.

Adams stated that the Road Agent and Police Chief have a copy of the adopted Purchasing Policy.  He suggested that all departments and committee it affects come to a meeting to review the policy with the Board.  He also suggested that the Board meet with Treasurer, Tax Collector/Town Clerk, Trustees of the Trust Funds, Town Administrator and Parks and Playgrounds during the year.
B.  Appointments by the Selectboard/Board Elections
A motion was made to nominate Tom Steketee as Chairman of the Selectboard.  The motion passed.
A motion was made to appoint Charlie Waterbury as Road Agent for the following year.  The motion passed.

A motion was made to appoint Charlie Waterbury as Tree Warden for the following year.  The motion passed.

A motion was made to appoint Christopher Kilmer as Chief of Police for the following year.  The motion passed.

A motion was made to appoint Carl Schmidt to the Conservation Commission for the following year.  The motion passed.

A motion was made to appoint Tom Bubolz to the Conservation Commission for the following year.  The motion passed.

A motion was made to appoint Judy Siemons as Inspector of Elections for the following two-year term.  The motion passed.

A motion was made to appoint Betty Messer as Inspector of Elections for the following two-year term.  The motion passed.

A motion was made to appoint Pat Buck as Inspector of Elections for the following two-year term.  The motion passed.

A motion was made to appoint Judith Parker as Inspector of Elections for the following two-year term.  The motion passed.

A motion was made to appoint Anne Green and Harrison Pease as representatives from Orford to the Upper Valley Lake Sunapee Regional Planning Commission Board.

A motion was made to table the appointment of Fire Chief until a qualified candidate from the fire department is submitted for the position.  The Board will notify the fire department of the approved job description and request submission of a candidate.

Appointments for Emergency Management, Deputy Treasurer, The Niles Fund Committee and Zoning Board of Adjustment for Flood Plans will be made at the next regular meeting.

E.  Town Meeting Discussion
The Board discussed equipment that was used for town meeting.  They wanted to publically thank Gary Collins, Hank Plaisted and George Schwarz for all of their assistance in making the meeting a successful one.

The Board discussed the issue of Article 9 and the amendment proposed by Ruth Hook.

The Board felt that the Budget Advisory Committee should be a 3-year position.  Adams will research and report back to the Board.

D. Fire Department Lease
After review of the lease presented to the Board by David Smith, Orford Fire Department, at the February 27th meeting the Board concluded that the lease was not adequate and would not be signed at this time.  The Board will send the fire department a list of suggested items to be added to the lease with a due date to put the matter to rest.
C.  Fire Chief Job Description
The Board reviewed the draft of the job description for the Fire Chief, making only a few changes.

A motion was made to approve and adopt the amended job description of the Fire Chief for the Town of Orford.  The motion passed.

The Board will send a copy of the job description to the fire department to review and discuss at a future meeting.

IV. New Business

Due to the Rivendell Interstate School District budget meeting being held on Wednesday, March 27th, the Board will meet on Thursday, March 28, 2013 at 5:30 pm.

Adams reported on a call made February 13th to Jamie Dow, NH Department of Revenue, by Orford resident, Ruth Hook.  Hook represented herself as working on a town project to gain information from Dow.  After a brief discussion the Board felt they would like to review the matter with the town attorney.

Steketee reported that Mark Drabick would like to restore the old cast iron sign across from Bridge Street.  The Board asked to speak with Drabick prior to any work being done.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 8:05 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:10 pm.

VI.   Adjourn

The meeting adjourned at 8:20 pm.

Respectfully Submitted,
