TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 10, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Charlie Waterbury (Road Agent), Chief Kilmer (Orford Police), David Smith (Fire Department), Tim Cole, Ann Green, Ed Sullivan, Arthur Keefe, Anita Keefe, Ruth Hook, Tony Patterson, Paul Goundrey, Justin Adams, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charles Waterbury – Road Agent
Waterbury reported that the Highway Department has been busy repairing dirt roads due to a tough mud season.
Steketee stated that Lawrence Hibbard asked why the Highway Department was hauling gravel on posted roads, was there a bid put out for gravel and why not have the gravel delivered by a tractor trailer to save time and money.
Waterbury stated that it is a slow time of year and he has looked into the cost of trailering and there is no cost savings.  He also stated that there are two gravel pits close by, one in Warren that is 20 minutes away and the other that is 12 minutes away and carries the material that he prefers to use on town roads.

Adams asked about the damaged stop sign at Archertown Road and Town Shed Road.  Waterbury said that due to frost and being hit it has moved and he will correct the sign.
Arthur & Anita Keefe – Creamery Bridge/Emergency (Fire) Services Inquiry
Keefe explained to the Board that he was unable to insure his new home on Tillotson Falls Road due to the 3-ton weight limit on Creamery Bridge and also due to living on an unmaintained road.  Fire Chief Dennis told Keefe he would not cross the bridge due to the weight limit.  Keefe also asked if the sign indicating Summer Highway could be moved just beyond his driveway so the road can be maintained to that point during the winter months.

Steketee stated that the Board would need to further investigate the situation and speak with NH Department of Transportation with regards to Creamery Bridge posted weight limit and Chief Dennis about the weight of the fire engines.  The Board will report back to Mr. & Mrs. Keefe at the next meeting on April 24, 2013.

Waterbury asked D. Smith (Fire Department) if it was possible for him to get the weights of the fire engines.  Smith agreed that he could get the weights of the engines.

Chief Kilmer – Orford Police Department
Chief Kilmer addressed the question of the number of calls for service that the Police Department was not available for that directly affected the Fire Department.  He stated that out of 5,671 calls for service in 2012, State Troopers responded to 7.  He wanted this stated in a public session to stop any misconceptions and hope that both departments could work together.

Kilmer e-mailed the Board on March 20, 2013 with a bid specification for the new police cruiser, but received no response.  He asked for a motion to accept the bid so he could begin the bid process and what the Board wanted to do with the old cruiser.
Kilmer asked to be first on the Agenda for April 24, 2013 meeting so that Paul Hatch, NH Department of Homeland Security, can present the Board with a grant proposal for signature.  This grant would pay for 100% of a new radio and MBT (Mobile Data Terminal) unit for the new cruiser and 50% of a new radio for the other cruiser.  The total of the grant would be $14,400 and the amount to be paid by the town would be $2,300.

Kilmer explained that he has only been able to find two companies to bid for equipping the new cruiser, the next closest company is in Massachusetts.  The Board felt that it would be best to have the work performed locally due to extra time and travel.
A motion was made to accept the bid specifications for the new police cruiser which should include the sale of the Ford Crown Victoria and for equipping the new cruiser.  The motion passed.

Kilmer reported that he has a cell phone booster for the Beach Monitor to resolve the communication problem from Indian Pond Beach.  He also asked that the Board draft ordinances for parking and plowing snow across town maintained roads.
Due to a scheduling conflict the Board will meet with the Chief for a performance evaluation on Tuesday, April 16, 2013 at 9:00 am.

Steketee distributed a letter to William Lambert, NH Department of Transportation, to propose a change in no parking signs on Route 10 southeast of Bridge Street.  After review by the Board the letter was signed.

Patterson asked if this would finally be resolved, he stated the process has been going on for years with no end in sight.  Steketee said that the letter should resolve the situation for both the town and state.

Approval of Minutes
The minutes of March 28, 2013 were approved as amended; including Ruth Hook’s suggested amendment. 
II.  Old Business

A.  Board Reports
John Adams reported that NH Department of Transportation (DOT) received the reimbursement report from FEMA regarding the replacement of the Archertown Bridge at Newcomb Hollow.  DOT was concerned about the allocated amount for engineering costs.  Adams authorized DuBois & King engineers to speak directly with FEMA to resolve the situation.  Also, Nancy Mayville, NH DOT, has given Orford Selectboard permission to negotiate with engineers for the Archertown Bridge replacement.
John Adams has researched the term of office for the Budget Advisory Committee and at this point felt it was not an issue to appoint the committee to a three-year term.

John Adams presented a draft of the Selectboard Calendar for review by the Board.  This shows different topics/projects that require attention throughout the following year and can easily be added to if necessary.

Cooley reported that she has begun discussion regarding Orford Website project and will speak further with department heads and committee members as to what they would like to see on site.

Cooley stated that the Energy Committee is scheduled to meet with the Board on April 24th to report on street lights and work to be done on the furnace in the Town Office.  The Board asked for any material pertaining to this be available prior to the meeting.
Steketee reported that he spoke with Local Government Center regarding changing Summer Highway signage if needed.  He discovered that the status could be changed through a Public Hearing granting permission for such a change.

The Board reviewed a letter to the Fire Department with regards to the Fire Department Lease and Fire Chief Job Description.  The letter was approved and signed by the Board.  The letter was given to Smith to present to the Fire Department at their meeting on April 11, 2013.

B.  Deputy Town Clerk Job Search
Clifford will work with Louise Mack to draft a request for a Deputy Town Clerk willing to be trained for the position of Town Clerk and to run for election in 2014.  Interested candidates should contact Mack directly; she will make a recommendation to the Board.

C.  Barn Easement Process – Paul Goundrey
Goundrey stated that while on the Board he participated in reviewing two historical barns in Orford.  He felt that the check list provided from the State for such a purpose was very straight forward in formulating the criteria for historic barn easement value.  Goundrey is willing to attend the viewing of the barn and filling out the check list with the Board when it is scheduled.

IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

Smith requested once again for a certificate of insurance with regards to the ball field next to the fire department, with the fire department named on the certificate.
Justin Adams asked if the gravel being purchased by the Town has gone out for bid and why didn’t the Town purchase gravel by the tractor trailer load.  He has looked into the cost and assured the Board that it is less than trucking it by the Highway Department.
Steketee stated that gravel purchase needed to be factored into the bid policy and felt any further discussion required Charlie Waterbury’s presence.

A motion was made to enter into nonpublic session at 7:41 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:45 pm.

The Board discussed a citizen complaint about excessive trash at a property on Mud Turtle Pond Road and the presence of rats.  The Board felt that this was a matter for the Health Office to handle.  Cooley will follow-up with the Health Officer at a later date.

VI.   Adjourn

The meeting adjourned at 8:00 pm.

Respectfully Submitted,
