TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

May 22, 2013
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Steve Allen (Assessor), Ann Green, Chief Kilmer, Office Michael Foster (Orford Police), David Smith, John Dunham (Fire Department), Sam Greene (NH Dept. of Revenue), Carl Schmidt, Calvina Reznek (Treasurer), Deirdre O’Donnell, Amelia O’Donnell, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:15 pm.

Bid review for Police Cruiser
The following bids were opened and reviewed for compliance with specification for the new police cruiser.
· Flanders & Patch Motor Sales Inc.

Met the bid specifications with a total of $24,000 with the trade of the Crown Victoria appraised at $1,800.  The estimated service plan extra care $825.00 or base care at $690.00.
· Gateway Motors, Inc.

Met the bid specification with a total of $22,327.70 with the trade of the Crown Victoria appraised at $2,500.  The estimated service plan extra care $1,350 or base care at $1,290 and GPC of $1,800. (A Government Program).
· Grappone bid was received late and returned to the dealership.  
· Irwin Automotive Group

Met the bid specifications with a total of $25,137.00 with the trade of the Crown Victoria appraised at $1,200.  The estimated service plan extra care $945 or base care at $885.
A motion was made to accept the bid from Gateway Motors in the amount of $22,327.70 for the new police cruiser.  The motion passed.

Steve Allen (Assessor) & Sam Greene (NH Dept. of Revenue)
Greene was asked to speak to the Board regarding property inventory forms and penalties.  Greene stated that there were two issues with regards to the property inventory forms.  First, the return of the forms and second, if the forms were filed falsely.  He explained that if forms are not returned on time, a penalty of not less than $10.00 and not more than $50.00 (RSA 74:7-8) is added to the tax bill.  Doomage, RSA 74:7-12 deals with willfully omitting and/or false statements on forms that have been returned.  The penalty for doomage allows for four times the tax rate on the property.  Once they are returned with a signature that is when the Board can prove doomage.   Greene stated that some towns have decided to charge the full $50.00 for each form not returned to encourage residents to fill them out properly and mail them back to the town.

The Board asked Allen for guidance with the two requests for historical barn easements.  Allen will review the property cards, visiting the two locations and report back to the Board.  Allen pointed out the taxable value on the barns in question to assist the Board with the easement percentage value.

Calvina Reznek – Treasurer
Reznek reported that she has delayed the payment for school taxes to Rivendell due to the scheduled date of payment.  Payment comes at the end of a tax season instead of at the beginning.  She is meeting with Richard Paulson, Rivendell Finance Director, to change the billing period to avoid any future delays.  She will report back to the Board at a later date.
Reznek stated that she has a checking account for the Planning Board that she discovered after speaking with Local Government Center and the Auditors, is not needed.  After review the Board agreed that the checking account was not necessary and should be closed.

Reznek reported that the Conservation Commission has not received Land Use Change Tax funds from 2012 to date and asked if she could begin the process of transferring the funds to the Commission once the payments are collected.  The Board agreed.

Arthur Dennis – Fire Department
Dennis was not in attendance.  However, Smith reported that Engine #1 completed the pump test and that Engine #3 is now being tested and Rescue #4 will follow.
Ratification of the Fire Chief.  The Board expressed their concern that the Chief does not attend meetings on a quarterly basis and would like to meet with him on a monthly basis.  Dunham said that he would speak with the Chief regarding this and report back to the Board.   After a brief discussion, Adams recommended ratification for one-year based on the improvements made within the Fire Department.

A motion was made to ratify Arthur Dennis as Fire Chief for one-year.  The motion passed.
Approval of Minutes
The minutes of May 8, 2013 were approved as amended.           
II.  Old Business

A.  Board Reports
Adams spoke with Tom Thomson, who loaned the town steel plates for the Archertown Road temporary bridge.  Adams wanted to clarify that Thomson will receive the scrap metal removed from the plates so they can be repaired once he has them back.  Adams will keep Thomson informed as to the drilling schedule.
Cooley reported that the Conservation Commission is moving forward on the recommendation of the Natural Resource Inventory.   They would like to show the property owners opportunities of conservation easements with regards to river front property as well as forest land.
Cooley stated that the Energy Committee is requesting quotes on work to be done to the furnaces at the Town Office and continue to find answers to the streetlight questions presented the last time they address the Board.

Cooley reported that the 250th Celebration Committee asked where the bandstand could be erected and who is responsible for the design and funding.  Steketee felt that the 250th Committee and Parks & Playgrounds Committee should begin discussion.  Cooley will speak with the 250th Committee and also suggest they create a leadership structure within the committee.

Steketee reported that the Planning Board is moving forward with policies and procedures and that Ann Green is doing a tremendous job of bringing matters into focus and running a meeting well.
B.  Archertown Road Bridge – Professional Services Engineering Study Contract from previously chosen engineering firm, DuBois & King
Adams reviewed and explained the abbreviations within the contract and stated the only challenge he had was legal jurisdiction being listed as Vermont when the town and bridge are in New Hampshire.  DuBois & Kings submitted a supplemental to change legal jurisdiction to New Hampshire.  

A motion to approve the contract and supplemental was made.  The motion passed and the contract and supplemental were signed.

C.  On-Call Policy
Cooley reported that she had spoken with Chief Kilmer regarding the policy and he would like to address the Board regarding this issue.  Adams questioned how this would affect other departments.  Steketee felt that the Highway Department understood that part of their job was to be available during storms for plowing.  The Board agreed to speak with both Road Agent and Police Chief at the next meeting on June 12, 2013.

D.  Review and establish Selectboard Calendar
The Board agreed to begin scheduling committee chairs, treasurer, town clerk, tax collector, etc. to meet with the Board beginning in June.  

The Board also discussed a possible Town Property/Building Committee to study conditions of town-owned buildings.  Cooley thought there might be a process through the regional planning commission.  Steketee will speak with Ann Green regarding this.

III. New Business
Adams pointed out the number of tax liens totaling $144,000 that are impacting cash flow problems and wanted the Board as well as the community to be aware of this growing problem.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session at 8:20 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:50 pm.

VI.   Adjourn

The meeting adjourned at 9:00 pm.

Respectfully Submitted,
