TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

October 16, 2013

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Brad McCormack (Parks & Playgrounds), Paul Messer & Joe Arcolio (Cemetery Commission), Calvina Reznek (Treasurer), Louise Mack (Town Clerk/Tax Collector), Deborah Hadlock (Deputy Town Clerk), Paul Carreiro, Bob Palifka, Ruth Hook & Paul Goundrey (Budget Advisory Committee), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:36 pm.

Brad McCormack – Parks & Playgrounds
McCormack reported that the 3-year mowing contract was awarded to Upper Valley Landscaping and the new Beach Monitor had very few issues this season.
Discussion on how, in the past, Piermont had been willing to assist with the cost of a swim instructor and more recently half of the monitors wages, it now has become an issue.  Piermont still has not paid this portion and has voiced their displeasure of having to distribute beach passes.  The Board will contact the Piermont Selectboard.

McCormack was not certain if the CSO was going to request funds from each Rivendell town for 2014.  Clifford will contact the CSO for confirmation.

Paul Messer & Joe Arcolio – Cemetery Commission
The Cemetery Commission would like to replace the mower this year and asked about the guidelines to follow the purchasing policy.  The commission also stated that the equipment shed will need to be replaced in the near future as well as the east fence at the Route 10 Cemetery.
The Board suggested an increase for gasoline and also to increase by two weeks the wages for the cemetery laborer.

Calvina Reznek – Treasurer
Reznek level funded the Treasury budget for 2014; she saw no need for any increases.

Louise Mack – Town Clerk/Tax Collector & Deborah Hadlock – Deputy Town Clerk
Mack stated an increase in the Tax Collector budget for mortgage searches and postage.

Town Clerk budget increases are wages for the Deputy due to training, dog licenses, SMSI fees, and supplies as Mack purchased most of the supplies herself.
Hadlock reported that she has completed the necessary classes and is certified with the State of NH and in December she will attend a training session with Fish and Game to be certified to do hunting and fishing licenses on-line.

Hook asked how the Town Clerk and Deputy Clerk were paid.  Mack said that the Town Clerk is paid by fees and the Deputy is paid on an hourly basis.   Adams stated that the Board is considering changing the Town Clerks payment from fees to an hourly rate.
A motion was made to enter into nonpublic session at 7:05 pm to discuss a request for direct assistance.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:10 pm.

Adjourn

The meeting adjourned at 7:12 pm.

Respectfully Submitted,
