TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

October 30, 2013

MEMBERS PRESENT:  Tom Steketee, John Adams, Anne Duncan Cooley via speaker phone
OTHERS PRESENT:  Bob Palifka, Ruth Hook, Tom Thomson, Paul Goundrey & Paul Carreiro (Budget Advisory Committee), Chief Kilmer (Police Dept.), Harry Pease (Conservation Commission), Michael Gilbert (Emergency Mgmt.), Sue Kling & Carol Boynton (Orford Free Library), Cicely Richardson (Journal Opinion), David Smith, Justin Adams, Robb Day, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

Chief Kilmer – Police Department Budget
Kilmer decreased the amount given for telephone usage by $380.00 due to the fact that the second phone line was eliminated.  Dispatch cost is an estimate as Hanover budgets on a fiscal year rather than calendar year.  Prosecution and IMC figures are based on numbers received and the remainder of the budget is level funded.

Adams asked if level funding was realistic, Chief Kilmer stated he was confident with his budget as submitted.  Hook asked if his figure for gasoline was realistic.  Chief Kilmer said that the new cruiser is much more fuel efficient and he has taken that into account.

Chief Kilmer reviewed funds spent for the new cruiser and asked that the Board and Budget Advisory Committee to keep in mind what is left in the Capital Reserve Fund for future cruiser replacement.

Thomson asked about health insurance costs and suggested that town employees be offered a single person plan and the option to purchase a two-person or family plan.  Steketee stated that this would be discussed at a future budget meeting.

Harry Pease – Conservation Commission Budget
Pease explained that the Conservation Commission budget was reduced slightly and reviewed what this budget encompasses; Water testing program at Jacobs Brook and Indian Pond, New Hampshire Association of Conservation Commissions dues, quarterly articles in the library newsletter, mowing of the Richmond Property, conservation education and workshops, National Association of Conservation Commissions annual meeting and miscellaneous public outreach programs.

Adams asked if the webpage would make the newsletter obsolete.  Pease felt that not all residents have access to computers and felt the newsletter was still the best source at this time.

Michael Gilbert – Emergency Management
Gilbert reported that the Emergency Management budget would remain level once again.  He has used these funds for emergency preparation such as barricades, cones and infrastructure needs for the emergency operation center (EOC) which will be a cordless phone that will be placed in the Police Department.

Adams asked if there were any grants available and if there were any items that could be used by the Fire Department.  Gilbert stated that he has just received information regarding some grants that he is researching if Orford qualifies and at this time he has had no feedback from the Fire Department with regards to departmental needs.
Steketee asked about radio contact during emergency situations between all departments.  Gilbert said that each department has its own frequency and during an emergency all departments should be on the local (highway) frequency.

Adams asked if there were enough funds in the budget for training or a mock emergency drill.  Gilbert said that the EOC was opened during tropical storm Sandy and there are grants for tabletop drills and that he is also waiting to hear from the Red Cross about a mock drill.

Sue Kling & Carol Boynton – Orford Free Library
Kling asked if there were any question regarding the libraries budget request.  Carreiro asked why more funds were not requested.  
Kling and Boynton both explained that they hired someone to replace and paint the pillars and also paint the white trim around the building.  It was discovered that some things required replacement at a costing totally $2,005.00 and they asked for reimbursement through the capital reserve fund.

Kling also asked if the trees behind the library could be cut as they and the fallen leaves are contributing the decay of the building.

The Board will reimburse the Free Library Trustees for the $2,005.00 through capital reserve and speak with the Tree Warden regarding the trees and their removal.

Adams asked about the libraries magazine circulation.  Kling stated that they had high usage and request for magazines.  Boynton also reported that they loan a kindle as well.  Carriero thought the Free Library should make a list their needs and requests.  Kling and Boynton both agreed that more books or audio books (e-books) would be the most desired items.
Adjourn

The meeting adjourned at 7: 12 pm.

Respectfully Submitted,
