TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 6, 2013

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Bob Palifka, Paul Goundrey, Tom Thomson & Ruth Hook (Budget Advisory Committee), Tim Cole, Ann Green (Planning Board), David Smith, Abby Smith, Arthur Dennis & John Dunham (Orford Volunteer Fire Dept.), Sara Putnam & Jane Hebb (Supervisors of the Check List), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:35 pm.

Ann Green – Planning Board Budget
Green reported the only increase within the 2014 budget was for dues to purchase each member of the planning board a Land Use RSA Book.  Cooley asked if there was a cost for updating these books.  Green felt any changes could be downloaded or copied from the book the Selectboard receives each year.

Cooley asked if the amount budgeted for the Planning Assistant was sufficient.  Green said that there was an increase last year with the assistant and the attorney fees due to a complicated subdivision, but does not feel an increase is necessary for 2014.  Thomson felt the amount should remain level funded.
Sarah Putnam & Jane Hebb – Supervisors of the Check List
Hebb stated that the budget for elections continually changes due to the election schedule.  They requested a new line item for Training/Mileage for $50.00 to pay for travel to workshops and/or meetings.  
Steketee asked about the extended duties of the supervisors.  Hebb said that there were extra hours used to update the check list.
The Board thanked the supervisors for all of their dedication and hard work.

Chief Arthur Dennis -  Orford Volunteer Fire Department
A chart comparing wages and benefits for Fire Department, Police Department, Highway Department and Town Administrator from 2010, 2011, 2012 and requested 2013 was distributed.
Cooley stated she would probably have additional questions regarding the handout once she has had the opportunity to review it completely.  This is why the Board requested all budget requests and justifications by September 20th.

Dennis requested an additional budget line item for personal protective gear.  This gear is required to be replaced every 10 years at a cost of $2,500 per fire fighter.   Adams suggested that this may be best served as a capital reserve fund item.

Adams asked if the increase request of wages from $12.00 per hour to $20.00 per hour was based on 500 hours for the year.  Goundrey felt now was a good time to change to a pay scale based on ability level.

Steketee, after reviewing run sheets, asked if certified personnel responded to certain calls such as medical or fire.  He further pointed out that the bulk of calls reported were medical and fire fighters are not certified to respond only the one certified member of the department is.  Dennis said most ambulance calls request fire assistance until on the scene and then if they are not needed they are released from the scene.
Hook asked when the last wage increase was for the fire department.  Dennis said about 10 to 12 years ago.  Goundrey suggested fire department wages be based on experience.  Thomson agreed that the Chief should not make the same amount as a new member, which would justify a wage increase to the public easier.  Thomson also felt that the fire department should supply information in advance of a meeting so everyone can be properly prepared.

Goundrey suggested that the same justification for the turn-out gear and a replacement schedule would be most helpful.

Dennis discussed dispatch and explained that Hanover is on a fiscal year budget and the amount requested for the budget is based on a best guess estimate.  Steketee asked why the line item was double.  Dennis explained it is for a direct phone line, that other towns no longer use, and for the Code Red fee.  Goundrey questioned if this phone line was still necessary if other towns no longer require it, why pay a fee of $1,000.00 for little to no use.

Dennis reported that the fire department has formed a committee to research the replacement of Engine 1.  The committee is looking into what is available for engines at this time as this will not be going out to bid.  After asked by Steketee who is on this committee Dennis stated the committee consists of all fire department members except Faith Knapp and John Rogers and Jeff Hebb from the community.  His best estimate of cost of a new engine is $380,000.   The committees report should be ready by December.
Steketee and Thomson felt that there were others in town with experience that should be part of this committee and the meetings should be made public.

Steketee asked the Board and Advisory Committee how they would like to move forward with these new requests.  Goundrey felt that the fire department should return for an additional meeting with feedback on wages, turn-out gear, training and the phone line.

The next budget meeting will be November 20th at 5:30 pm.  The Board and Budget Advisory Committee will meet with the Highway Department, Orford Social Library and the Fire Department.

Adjourn

The meeting adjourned at 7:45 pm.

Respectfully Submitted,
