TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 13, 2013

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Arthur Dennis, Terry Straight, James Carter, David Smith (Fire Department), Tim Cole, Anne Green, Cicely Richardson (Journal Opinion), Rob O’Donnell, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 4:00 pm.

Steketee stated that this site visit to the fire department was a public informational session to see what the town is renting from the fire association.

Dennis pointed out lines on the floor of the station garage measuring 1200 square feet for the fire trucks and pointed out that some equipment was kept on shelves at the back of the garage and personal turn-out gear kept with each fire fighter.

Adams asked if all items were inventoried with serial numbers.  Dennis stated that all were inventoried, but most items do not have serial numbers.

Cooley asked the rationalization of the spacing, she was unclear as to why not rent the entire space that is being utilized by town-owned equipment.  Steketee did not agree with the size limitation as well, why not rent the entire garage.  Dennis stated that through a town meeting the town stores its fire trucks in the fire association’s station.  

The following items were discussed:  A key kept at the town office for access with prior notice, the fire department was not comfortable with unauthorized access to the associations department. The need for improved communication between the board and the fire department.  Authority of the fire chief to speak on behalf of the fire association. Workers compensation benefits and lock boxes within two fire trucks.

Carter said that he will suggest to the fire association that the town be given a key to the station and that the association install security cameras.  He felt that this would be the first step towards building communication and cooperation between the Selectboard and the fire department.
The meeting recessed at 5:04 pm.

The meeting reconvened at 5:38 pm

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams

OTHERS PRESENT:  Tim Cole, Anne Green, Cicely Richardson (Journal Opinion), Justin Adams, Rob O’Donnell, Sheri Clifford (Town Administrator)

Steketee reported that he spoke with Charlie Waterbury regarding repairs to Creamery Bridge.  The project will need to go out for bid.  Steketee has spoken with Michael Bean and will speak with Clifton Taylor, Stacey Thomson and Michael Wright regarding redecking the bridge.

Adams suggested putting the re-decking of Creamery Bridge out for bid.  Steketee asked if the Board wanted to go for a short-term solution or long-term solution.  The Board will speak with Waterbury further about the bridge and Adams will contact DuBois & King and inquire if they would be willing to give a estimate.

Dennis Streeter – Follow-up from October 9, 2013
Streeter reported that his mortgage company sent information to the Tax Collector; however the Tax Collector did not receive it.  He will be contacting the mortgage company and should have an answer to the Board soon.
Justin A. asked what the work day hours were for the highway department and if the Board was aware that they did not work an eight-hour day.  Steketee said that the highway department works 7:00 am to 3:30 pm and the Board does not feel that there is a pattern of not working a full eight hours and the highway crew does not charge for time not worked.  Justin A. stated that this happens on a regular basis.  The Board postponed the discussion until the Road Agent was present.
Brenda Needham – Rivendell School District

Needham addressed the Board and wanted to share some school news.  First, the asbestos removal went very well and the work came in under budget.  Second, the school board is developing the budget and she does not anticipate any significant changes and lastly the students are doing very well with assessments and doing high quality/high level work.

Adams asked if the school considered promoting itself more as many do not look to live in the area due to the negative feeling about the school system.  Needham stated that it is difficult to get the word out to everyone as her position is part-time, however, she will take his suggestion into consideration and discuss it with the Board.

Approval of Minutes
The minutes of October 23, 2013 were approved as written.

The minutes of October 30, 2013 budget meeting were approved as written.

The minutes of October 30, 2013 emergency meeting were approved as written.

The minutes of November 6, 2013 budget meeting were approved as written.

II.  Old Business

A.  Board Reports
Cooley reported that there continues to be an encroachment problem at the Eck Property.  The Board agreed to write a letter to Mr. Sargent with a plan to clear his property off the Eck Property by a certain date.
Cooley stated that the E-coli rates are better when last tested and asked the Board the best way to report these results to the community.  Adams suggested a budget line item for additional testing and reporting.  The Board agreed to discuss that matter at a future budget meeting.

Cooley reported that the Energy Committee continues to look for resolution to the furnace situation at the town office, but not sure how to move forward.  Steketee suggested that Clifford contact Dead River Company, as they were the only response received, to price out the work that needs to be done and not to go over the estimated cost.

Clifford reported that she still had not received the funds from Piermont for the Beach Monitor and swim lessons totally $2,500.00.  The Board asked Clifford to write to the Piermont Selectboard and invite them to a meeting to review their concerns and discuss the situation.

B.  Fire Department Lease
The Board tabled further discussion of the lease until the November 27, 2013 meeting.

C.  Improvements to Town Buildings
Steketee stated that improvements to town building will be a large undertaking and the needs are great for all town-owned buildings.  Adams suggested forming a committee to review all town buildings. Green stated that the Planning Board discussed work on the capital improvement plan.  The Board felt that it required more than the Planning Board and the assistance of a committee would assist in moving the project along.
D.  Preliminary Tax Rate
The Board reviewed the preliminary tax rate and decided to contact Jamie Dow, NH Department of Revenue, to discuss different general fund retention.  The Board agreed to meet on Monday, November 18, 2013 at 8:00 am to finalize the tax rate.

IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 7:45 pm.

Respectfully Submitted,
