TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 20, 2013

MEMBERS PRESENT:  Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Bob Palifka, Ruth Hook & Paul Goundrey (Budget Advisory Committee), Charlie Waterbury (Road Agent), David Smith, Arthur Dennis & John Dunham (Fire Department), Ted Cooley & Eva Daniels (Orford Social Library), Tim Cole, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

Charlie Waterbury – Highway Department Budget
Waterbury reported a level funded budget as requested.  Adams asked if level funding caused any difficulty within the highway budget.  Waterbury stated that this is the fourth year trying to make ends meet and it is getting more difficult because costs are not staying level.
Waterbury discussed the cost of gravel increasing as well as the need and use of gravel increasing with more dirt roads.  Cooley asked how best to address this before it became a real issue.  Waterbury suggested that the money received by the town for the highway block grant be used for road maintenance and repair rather than go directly into the general fund.  The Board felt the amount budgeted for gravel was not realistic for the continual maintenance of the dirt roads.  This matter will be discussed at a future budget meeting.

Palifka asked about the vehicle replacement schedule and the capital reserve fund.  Waterbury said that a truck and backhoe are both scheduled for replacement in 2015.  He will get replacement costs for both and report back to the Board and Budget Advisory Committee.

Ted Cooley & Eva Daniels – Social Library Appropriation Request
Cooley explained that the social library requested appropriation is the same as last year.  They are trying to keep costs down and the anticipated costs for 2014 are down as well.
Discussed were electronic books, joint projects between the social and free library, possible merging of the libraries and the survey regarding the libraries that was passed out at town meeting last March.

Arthur Dennis – Orford Volunteer Fire Department
Dennis stated that he had reviewed the call sheets and found where some firefighters left early from call scenes.  Dispatch is working on a new system to inform firefighters as to the nature of the calls, thus the volunteers can better monitor the calls and know who is qualified to respond.

Dennis reported the trade-in value of engine one is debatable, most engines go for about $30,000 to $40,000.  The Chief estimated half this amount.  Different options of tanker trucks versus ladder trucks were discussed.  The cost estimate for a new fire truck is between $350,000 and $380,000.  Palifka asked if the amount in the capital reserve fund was sufficient to keep up with replacement vehicle costs, Dennis felt it was not sufficient.  Dennis suggested researching a lease option on a truck to keep costs down.
Duhnam stated that they have not formulated a pay scale as yet because they are still waiting for data from surrounding towns.  He stated that Norwich pays their firefighters $22.00 per hour.  Cole shared the Piermont Fire Department wage scale and the Board suggested that Orford draft something similar.  Goundrey asked again for the fire department to draft a pay scale to justify the increase of wages at town meeting.

Cooley asked what was the total amount of the budget for the fire department, how much money from fund raising did the department use to off-set costs.  Smith said that it was corporation business.  Following some discussion on how this amount only helps to show what is needed at the department and within its budget, Smith stated that they generally raise about $5,000.

Hook handed out a copy of petitioned article 12 from 2003 regarding the cost of health insurance.  She stated that the Board needs to look closely at health insurance as it is cost too much for the town.  The Board acknowledged her suggestion.

The Board asked Clifford to return the property tax bill submitted by the tax collector and have it mailed to the property owner.  The delinquent tax situation is on-going and the property owner is keeping the Board current with circumstances to resolve the matter.
 Adjourn

The meeting adjourned at 8:00 pm.

Respectfully Submitted,
