TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 8, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Justin Adams, Chief Kilmer (Orford Police), Cicely Richardson (Journal Opinion), Charlie Waterbury (Road Agent), Tim Cole, Ruth Hook, Tom Thomson, Ann Green, David Smith & Arthur Dennis (Fire Department), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Chief Kilmer – Orford Police
Chief Kilmer reported that a candidate for the vacant position of patrol officer has accepted the position.  A background check should be completed in three weeks by the Sheriff’s Department and a potential start date of March 30, 2014.  Police Academy classes will be held May 19, 2014 to August 22, 2014.

Chief Kilmer has submitted the Homeland Security Grant and funds should be received in about four weeks. Funds from the grant will be into the capital reserve fund for replacement of police cruisers and the remaining into the general fund.

Chief Kilmer stated that he drafted the snow plowing ordinance to mirror state law, however, the parking ordinance has proven to be more complicated.  Kilmer said he was not comfortable and did not have the expertise to draft such an ordinance properly.  John Adams suggested consulting with the town attorney.  Cooley stated she and Chief Kilmer will contact Attorney Waugh for guidance.

Hook asked about house check protocols and the amount of time they took.  Chief Kilmer stated that it is a duty of the department and there is no set time for each individual house check.

The Board discussed the capital reserve fund police cruiser replacement with Chief Kilmer.  Kilmer would like a six year replacement versus a seven year replacement.  John Adams asked if this was necessary as there will be less use of the new vehicle with only one officer for an extended period of time.  Kilmer still felt six year replacement was more realistic.

Charlie Waterbury – Road Agent
Waterbury reported an accident while plowing an intersection.  There were no injuries, however, there was damage to the other vehicle and it has been reported to the insurance company.
Waterbury asked permission for a logger to pull logs down a class VI road.   He said it was best to do this project now and assured the Board that the water bars would all be replaced.  After discussion the Board agreed as long as the town is not held liable for any injuries or damages.  Cooley will draft a letter.

Waterbury stated that the cost for replacement of the backhoe in 2015 would be between $135,000 and $150,000 and the replacement of a truck in 2015 would be between $165,000 and $180,000.  His estimate for trade-in of the backhoe would be about $35,000 to $50,000.  Adams suggested pushing the replacement of the backhoe out a year or so as it is used less often now that the department has a loader.  Waterbury suggested that if this happens that fund be available in case of emergency.

Justin Adams asked Waterbury why the plows were not running with the wings on.  Waterbury stated that there was no need at this time, it was better for the trucks to put them on when needed.
Tom Thomson asked for clarification of approval of minutes for August 22nd and August 27th meeting.  The 22nd meeting was recessed to the 27th and the minutes reflect that the 27th minutes were approved, not the 22nd minutes.  The Board clarified that they were considered one meeting, but the wrong date was published for approved minutes.  The correct date should have been August 22nd.  Correction:  The minutes of August 22, 2012 were approved as amended.
Thomson said that he had loaned the town decking for the Archertown Bridge at Newcomb Hollow.  This date has been extended to June of 2014 and he requested a letter stating the extended date and certificate of insurance.  The Board said a signed letter and certificate will be available at the next meeting.
The Selectboard will meet Monday, January 13, 2014 at 5:30 pm to draft warrant article for the March 11, 2014 town meeting.  The Selectboard will meet with the Budget Advisory Committee on Wednesday, January 15, 2014 at 5:30 pm to complete the 2014 Budget.

Approval of Minutes
The minutes of December 23, 2013 were approved as amended.

The minutes of December 30, 2013 were approved as written.

II.  Old Business

A.  Board Reports
Steketee reported that he spoke with Jamie Dow, NH Department of Revenue, regarding the maintenance of town tax records.  Dow stated that the RSA was interpreted differently by Local Government Center Attorney that the records need to be in a secure town owned location to be accessed in a timely manner.  Attorney Waugh agreed that it is the Selectboards responsibility to protect records as best as possible.  The Department of Revenue interprets the RSA as the, “usual place of business” as long as it is protected can be done at ones private home.  Town taxes should be mailed to a post office box or the town office and the Deputy Tax Collector should have access to any and all information at all times.
The Board would like to further discuss the matter with the Tax Collector at the next regular meeting on January 22, 2014.

John Adams reported a local business, Peyton Place, complaint for non-compliance for inspection.  At a past meeting Chief Dennis reported that the inspection was complete and the report forthcoming.  The business has had no inspection scheduled with Dennis and still has not received a report.  Smith stated he would speak with Dennis.

Clifford reported that the special election and town meeting on March 11, 2014 will be held in the Memorial Gym.  The Board will have access to the gym for set-up after 4:00 pm on March 10th.

Clifford stated that there were five people interested in being part of the building advisory committee.  This prompted a discussion regarding the Capital Improvement Plan.  Ann Green, Planning Board Chair will invite the Upper Valley Regional Planning Commission to the January 22nd, meeting to discuss further.

B.  Public Hearing for 2014 Budget
The Public Hearing for the 2014 Budget will be held February 5, 2014 at 7:00 pm in the Niles Room.

C.  Web-Page
The Board has not completed reviewed the draft web-page.  The item will be on the agenda for January 22, 2014.

III. New Business
Smith gave the Board a copy of the Fire Department Lease.

John Adams addressed Chief Dennis with regards to the Peyton Place inspection.  Dennis said that the liquor commission wants more information and that there is no risk if he runs over the due date.  Dennis stated that he should have the inspection and paperwork done by the end of the week.

Cooley asked about certification of trucks. Dennis stated it is about ISO requirements that vehicles are certified up to twenty-five years.

The Board will invite ISO to give a public informational meeting regarding this subject.

Cooley asked if the fire department inventory was completed.  Dennis stated that Mr. Dunham is working on the inventory.  Cooley asked if the unused phone line at the fire department was shut off.  Dennis stated that the line is not being used and Dispatch is responsible for disconnecting this line.  Cooley asked if the Chief reviewed the fire department budget that was discussed at the last meeting, and if so did he find it acceptable.  Dennis stated that he reviewed the fire department budget and had no problem with it.
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

A motion was made to enter into nonpublic session for personnel issues at 7:22 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:15 pm.

VI.   Adjourn

The meeting adjourned at 8:20 pm.

Respectfully Submitted,
