TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

January 20, 2014

DRAFT
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Ruth Hook, Paul Goundrey & Tom Thomson (Budget Advisory Committee), Cicely Richardson (Journal Opinion), Charlie Waterbury (Road Agent), Chief Kilmer (Police Department), Tim Cole, David Smith, Ann Green,  (Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

The Board discussed the wage and benefit package for town employees.  They agreed that all employees should receive their increase following town meeting, the Police Chief was given his increase on his anniversary date.

A motion was made to have the Police Chief’s wage increase calculated in March with all other employees rather than his anniversary date.  The motion passed.

Steketee asked the Board their opinions for compensation increase, pointing out that the CPI rate was 1.5%.  Cooley felt there should be a better process with regards to employee raises, but acknowledged that creating the process would take time.  Adams said that most employees have been on the job for five years or over and they know their jobs and he is comfortable with across the board raises.  Steketee agreed with raises across the board, but in the future there should be a thorough discussion combined with an employee review.  Cooley went on to suggest perhaps a bonus system to reward employees.  Waterbury said that long-term employees should also be recognized.
The Board reviewed the employee benefit package and cost.  Waterbury asked the percentage of taxes if affected by the town budget.  The Board stated that the town percentage is 17% and the school is 72%.
The new patrol officer’s wages were discussed and the Board agreed he should begin at $16.00 an hour.

A motion was made to increase wages by 1.5% across the board (full-time employees, librarian, cemetery summer worker and fire department).   The motion passed.

Steketee recommended that the benefit package remain the same for 2014, but that health insurance needs to be researched further during the year.

A motion was made to maintain the current health insurance coverage and current employee contributions remain the same. The motion passed

The matter of changing the Town Clerk pay from fees to wages was discussed.  The Board required more information before a decision can be reached.

Clifford will calculate wages and input them into the system to generate a complete 2014 budget worksheet and e-mail it to the Board and Budget Advisory Committee for review.

Waterbury reported to the Board that there were a few pine trees on the bank of Mousley Brook, east of the bridge, that were in danger of falling into the brook.  A logger in the area has offered to remove the trees at no cost to the town and the land owner has agreed.  Waterbury stated that as Tree Warden these trees could become a serious problem if not removed.  The Board agreed and thanked Waterbury, the land owner and logger for assisting in avoiding a potential dangerous situation.
Adjourn

The meeting adjourned at 6:50 pm.

Respectfully Submitted,
