TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 29, 2014

DRAFT

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams

OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Bob Palifka, Ruth Hook & Paul Carriero (Budget Advisory Committee), David Smith, Terry Straight, Arthur Dennis (Fire Department), Ann Green (Planning Board), Harry Pease (Conservation Commission), Tim Cole, Leslie Butman, Sheri Clifford (Town Administrator)

Call Meeting to Order
The meeting was called to order at 5:31 pm.

Warrant Articles

Leslie Butman asked to address the Board regarding a request for appropriations for the Mascoma Valley Health Initiative.  Request was $925 for the flu clinic held in Orford as well as other preventative care programs.  The Board agreed that the benefit of these programs is high and agreed to appropriate $1,000 for 2014.

Adams distributed a draft of a warrant article in support of the purchase of a new fire engine.  Steketee found the article acceptable.  Smith stated that the fire department had a petition article for a new engine and was pleased that the Board decided to draft one for the warrant.

The Board and fire department reviewed and amended the warrant article for the town report.  The purchasing policy and bid process was discussed.  The Board assured the fire department that all bids would be sealed and opened in a selectboard public meeting as specified by the purchasing policy.

Pease discussed the petitioned warrant article for solar energy (SEE ARTICLE)

Budget Review

Palifka stated that the future capital reserve fund for the purchase of fire department trucks would be insufficient with the next replacement vehicle to be purchased in 2018.  He suggested that the capital reserve fund be increased to $45,000 for fire department vehicles.  After a brief discussion, the Board agreed to increase the amount to $45,000.

Dennis stated that administrative fees/wages were not sufficient with the proposed supplemental pay for the fire department.  Palifka said that the amount for wages in the fire department should be $8,000 with the supplemental pay.  Steketee and Adams both recommended tabling this request until next year as has been done with other departments requests for on-call or supplemental pay.  They want to keep the fire department budget, with a 4.6% increase, as is where other departments have come in level funded.  Cooley stated that the request should have been made during the budget proposal meetings in October, but she is willing to discuss it for the future.

Palifka stated that the overall budget looks sound.  Carriero stated that having the necessary information in a timely manner to make a responsible decision is necessary.  Hook still disagrees with the employee benefit package and that they should be brought into line with similar towns.  Palifka read a letter from Thomson stating employee contributions should increase each year and be responsible for the cost of a two-person or family plan and hold a higher deductible.

The Board stated that they are planning on working through the year to address health care costs and other important issues so the budget process can go smoothly.

Peyton Place Complaint

At the last meeting Steketee read a letter from the Peyton’s regarding their permit of assembly that Dennis had not completed.  Steketee asked Dennis to explain.

Dennis produced a copy of the 2012 and 2013 permit of assembly for Peyton Place and stated he did the 2014 permit and delivered it to the Peyton’s daughter on January 24th.  Steketee referred to the letter and said there was no permit documented for 2013.

Adams and Dennis discussed what places in town required a permit of assembly and how it is determined and different laws.  

Steketee stated he will follow-up with the Peyton’s and report at the next regular meeting.

The Board stated that there is another issue regarding permit of assembly for Rivendell School and Dennis has not completed that permit.  

Dennis stated that during an inspection in December is also reviewed areas for permit of assembly, but told Gary Collins he would get back to him with the permit of assembly.

Collins letter to the Board stated that he has been waiting for the permit for a year.  Steketee stated that we are not serving the public well if these inspections are not done in a timely manner. He se concerned about the lack of professionalism and the chief not identifying himself as the fire chief during such inspections.

Dennis stated that he went to the business and school, did not identify himself, he just did the inspections.

Adams felt the propriator should be contacted and accompany the fire chief during any inspection to answer questions and be made aware of any concerns.  This is official town business and the chief’s presence during an inspection is necessary.

Steketee stated the reason it is important for the chief to make his presence known is that it is in the owners best interest to know of any issues the chief may find during an inspection.  Also if there is no permit and a business is closed down, the town becomes liable for loss of income.  He stated it is imparative that the fire chief make his plans for an inspection known and issue the necessary permit in a timely manner.

Green asked about a warrant article for a Capital Improvement Plan.  The Board just received a proposal from Upper Valley Lake Sunapee Regional Planning Commission and distributed it for review.  After discussion the Board decided to draft a warrant article for $17,360.  However, having just received the proposal they decided to meet at 5:30 pm on January 31st to review and further discuss.

Other Business 

Smith wanted the Board to know that he was not happy to receive a letter from the town attorney regarding his unlicensed junkyard.  Steketee stated that the Board was following protocol set forth by the Patten junkyard issue.   The Board suggest that Smith meet with the Board at their next regular meeting to draft a plan to deal with the unlicensed junkyard.

The meeting adjourned at 8:00 pm.

Respectfully Submitted,

