TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 2, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  David Smith, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 pm.

The Board reviewed 2013 Selectboard Calendar in order to draft a 2014 Selectboard Calendar.

Bridges:

Adams agreed to continue with Archertown Bridge at Newcomb Hollow and also to begin the steps to replacement of Creamery Road Bridge.  

Adams will continue to be the Board liaison to the Fire Department with attention to integration of records and the purchase of a new fire truck.

Budget:

The Board agreed that when department heads are meeting to discuss their budget requests they should also be prepared to discuss (if applicable) items on the capital reserve fund dealing with their specific department.  Having the Trustees of Trust Funds attend a meeting with regards to specific funds would also be helpful.
A memo to department heads, committees and commissions will be sent August 1, 2014 requesting their 2015 budget requests to be due on September 1, 2014.  

A memo will be sent with the 2015 budget worksheet and any other pertinent information to the Budget Advisory Committee asking that they review the worksheet and have any questions prepared prior to the first meeting.

Budget meetings are scheduled as follows:  

September 17, 2014  -  Fire Department and Police Department
October 1, 2014         -  Highway Department – Administration – Cemetery Commission

October 15, 2014       -  Committees and Commissions

October 29, 2014       -  Wages & Benefits and final draft of budget worksheet

November 5, 2014     -  Budget Advisory Committee submits comment on 2015 budget

November 19, 2014   -  Finalize Budget and Schedule Public Hearing

December 3, 2014     -  Tentative date for Public Hearing on the 2015 Budget

Town Building:

The Board agreed that there were troubling issues that needed to be addressed within the town office at this time and the long term decision of replacing or repairing the town office would be reflected in the Capital Improvement Plan.

The Board will meet to discuss the Capital Improvement Plan on April 16, 2014 at 5:30 pm and will ask Upper Valley Regional Lake Sunapee Regional Planning Commission and Ann Green to attend.
Wages & Benefits:

Cooley agreed to begin the process of reviewing wages and benefits beginning May 14th and reporting to the Board by August 13th.  

The Board also thought that employee evaluations and merit raises would be part of the wages and benefits piece for Cooley to report on.  Employee evaluations will take place in July.

Other Topics:

· Meeting with the Piermont Selectboard (waiting to hear from Piermont)

· Review of job descriptions

· Assistant for Town Administrator

· Tax Collector records

· Data Back-up/Recovery Plan

· Illegal Junk Yards

· Bridge Review

Other Business:
The Board will meet with Town Clerk, Deborah Hadlock on April 23, 2014.

Adams stated that Attorney Waugh should be sent the letter regarding Bridge Replacement from DuBois & King for review and recommendations.

Adjourn

The meeting adjourned at 7:20 pm.

Respectfully Submitted,
