TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 16, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Ann Green, Cicely Richardson (Journal Opinion), Nate Miller (UVLSRPC), David Smith, Kelley Monahan, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:34 pm.

Steketee asked Nate Miller, Executive Director of the Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC), to explain the process of establishing and managing a long-range planning committee.
Miller explained that the scope of work is the foundation for direction and how to finance projects.  The first step is establishing an advisory committee with UVLSRPC directing the committee.  He suggested that the committee be comprised of one Selectboard member, Planning Board Chair or representative, Road Agent, Police Chief, Fire Chief, representative from each library, and the chair or representative from the Cemetery Commission, Conservation Commission, Parks & Playgrounds and the Historical Society, and School Board as well as at least two at-large community members.
Issues:

Infrastructure – roads and bridges are inspected for their conditions and prioritized with data collected.  UVLSRPC would request special funding from NH Department of Transportation in the amount of $5,000.
Town Buildings – the committee would develop framework for information gathering and collect this information from department heads by either a survey, form or by interview.  Each survey would be specific for each department.

The first meeting would be to lay out for each department/facility a draft baseline of information to collect.  From this information a picture of what needs are immediate and which are long-term can be determined as well as alternatives for meeting such needs.  When reporting to the public it must be determined how to meet the needs of the town listing the pros, cons, cost and priorities. This will form a firm foundation for many years and assist with grants and funding for assistance.

Timeline:

May – June:  Information gathering and interviews

June:  Bridge and road inspections

July:  Determination of needs and first public meeting with collected data

August – October:  Development of alternatives

October:  Second public meeting

Green asked if department heads should be on the committee if they will be interviewed allowing more public presence on the committee.  Miller stated that having department heads within the committee is very beneficial, the Board agreed.
Steketee asked if an additional meeting was necessary to review the contact. Miller stated that the contract was standard and as long as the Board accepted the scope of work the contract could be signed at the next meeting.

Scope of Work for the Committee:

The Long-Range Planning for Community Facilities and Services Committee will detail priorities to advise and inform the development of a long-range plan for community facilities and services that will form the basis of the town’s capital improvement plan.  With the report completion date of November, 30, 2014, Committee completion date of December 31, 2014.

Members:

Selectboard – Tom Steketee, Planning Board – Ann Green, Committee/Commission chair or designee for – Conservation Commission, Cemetery Commission, Park & Playgrounds Committee and Historical Society, Road Agent – Charles Waterbury, Fire Department representative, Emergency Management – Michael Gilbert, Police Chief – Christopher Kilmer, School Board – Cicely Richardson, Water District representative, Free Library and Social Library representative(s) and four at-large members to be determined.
Meetings:

Meetings will be held the second Monday of each month beginning May 12, 2014 at 7:00 pm in the Niles Room at the town office.

The Board thanked Mr. Miller for the information and looks forward to working with him on this project.

Other Business:
The Board reviewed two invoices and tabled the discussion until the next meeting to discuss further with the Road Agent.

Adams reported that he received the final plans for the Archertown Bridge at Newcomb Hollow pointing out that the three contractors in town requesting to be part of the bid needed to be NH qualified.  Clifford will contact these contractors and give them the necessary information.

Smith reported that Arthur Dennis was appointed Fire Chief, Terry Straight Assistant Chief and Tim Hebb Lieutenant for the Volunteer Fire Department.
VI.   Adjourn

The meeting adjourned at 7:23 pm.
Respectfully Submitted,
