TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 23, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), David Smith (Fire Dept.), Cicely Richardson (Journal Opinion), Deborah Hadlock (Town Clerk), Ruth Hook, Rob O’Donnell, Ted Eck, Ludlow Flower, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 pm.

Steve Allen - Assessor
Allen reported that he has a total of 58 pick-ups/changes in properties from the property inventory forms received.  These will be reviewed in the next few weeks with changes input into the system and new property cards made for the Tax Collector.
Allen completed a request for abatement and recommended a decrease due to an adjustment of value.  

A motion was made to approve the request for abatement as recommended.  The motion passed.

Allen will not be attending the May 28th meeting, he will give Clifford a report for that meeting.

Deborah Hadlock – Town Clerk
Hadlock distributed a job description for Town Clerk and discussed reimbursement for mileage for weekly trips to the bank for deposits.  The Board agreed this should be reimbursed.  
Tax Collector, Louise Mack would like to back-up her system files on the Town Clerks computer.  Hadlock asked that a board member let her know that this can be done while she is in the office as the new computer is password protected.  The Board agreed to inform Mack.
The Board discussed wages versus fees and Hadlock stated that after research other Town Clerks do not get paid by fees any longer.  Steketee and Hadlock will meet to discuss changing how she is compensated.

Hadlock stated that she will be attending workshops on boat registration and 4-wheeler and snowmobile registration.  She continues to try to determine the best hours to be open to serve the public and welcomes comments and suggestions.

Chief Arthur Dennis – Volunteer Fire Department
Chief Dennis did not attend the meeting.  Clifford reported that Terry Straight, Assistant Chief, called to report he was planning on attending the meeting, but had an emergency to attend to out of state.  Adams stated that Straight did prepare information for the meeting as he is taking care of the administrative duties at the fire department.
Rusty Keith – Current Use
Mr. Keith did not attend the meeting.  Steketee will follow-up with Mr. Keith.
Approval of Minutes
The minutes of April 9, 2014 were approved as written.

The minutes of April 16, 2014 were approved as written.

II.  Old Business

A.  Board Reports
Cooley reported that the Conservation Commission and Energy Committee have met regarding the possible solar project.  At this time there are 20 people in town interested in the solar project.  The Conservation Commission and Energy Committee will meet again May 13th with the Vital Community representative to learn more.  Cooley asked the Board to consider additional members to the Energy Committee.
Cooley stated that the Conservation Commission will be releasing the beetles in June at the Richmond property and they hope to make the event a learning opportunity for students and interested residents.
Steketee reported that the Planning Board received an application for a sub-division, no action was taken due to incorrect maps and a plat recorded at the register of deeds stating only two lots can be formed if sub-divided.  The Planning Board also put on hold the excavation application due to lack of permitting from the State.

B.   Town Office Rehabilitation
Steketee met with Butch Spear and Brad McCormack to view the foundation of the town office.  Spear will contact the Board with suggestions of repair/replacement and the cost.

C. Creamery Road Bridge
Steketee met with Shawn Washburn and Brad McCormack at Creamery Road Bridge and depending on the materials used to re-deck the bridge the cost would be between $10,000 and $30,000 with engineering costs at $9,000.
D. Review of Final Plans and Bidding and Contract documents for Archertown Road Bridge Replacement over Archertown Brook at Newcomb Hollow

Adams reported that the minor comments regarding the draft plans have been submitted to DuBois & King, Inc. and is expecting an answer from the NH Department of Transportation.  DuBois & King requested authorization by the Board to manage the bid phase.  Adams recommended that the Board proceed with the bid phase by signing the document and sending a copy to NH Department of Transportation.

A motion was made to accept the bid services agreement and final plans review submissions along with Board comments.  The motion passed.

E. Long-Range Planning for Community Facilities & Services Committee appointments

The Board moved to accept the list of volunteer for the committee with the exception of the Water Department and Free Library reps to be named at a later date.  The motion passed.

The charge of the committee is as follows:

The Long-Range Planning for Community Facilities and Services Committee will detail priorities to advise and inform the development of a long-range plan for community facilities and services.  This report will form the basis of the town’s capital improvement plan.  With the committee to report by November 30, 2014 and the anticipated expiration of the committee on December 31, 2014.

F. Household Hazardous Waste Collection (May 17, 2014)
The Board decided to do a mailer announcing the collection in Piermont.  Cooley stated that Harrison Pease is willing to be the Orford representative during the collection on May 17th.
III. New Business
The Board will meet April 30, 2014 at 5:30 pm to view the Rothstein barn for an easement request and then at the town office to review the contract with Upper Valley Lake Sunapee Regional Planning Commission.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.

VI.   Adjourn

The meeting adjourned at 7:30 pm.
Respectfully Submitted,
