TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

May 14, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams

OTHERS PRESENT:  Cicely Richardson (JO), Carl Schmidt, Ruth Hook, Terry Straight (Assistant Fire Chief), Bruce Schwaegler, Charlie Waterbury, Joe Arcolio, Paul Goundrey, Kathy Baker, David R. Smith, Arthur Dennis, Harry Pease, Craig Tomlinson, Sofia Tomlinson, Rusty Keith, Bill Clauson, Ann Green, Rendell Tullar, Melinda Ricker (taking Minutes in place of Town Administrator),

I. Call Meeting to Order
The meeting was called to order at 5:30PM

Charlie Waterbury – Road Agent

Mr. Waterbury reported that most of the roads have been graded and they are starting spring maintenance, especially on the dirt roads that lost a lot of dirt this winter; they will need to replace quite a bit.  Costs for gravel have been going up 2-3% for gravel; the Selectboard and Road Agent will discuss this in more detail later.  Paving Day was brought up, and Waterbury will request a bid for a set distance at the current specs—this should go out this next week.  T. Steketee mentioned that the Selectboard needs to authorize the funds transfer, so a Motion was made by J. Adams to authorize the Treasurer to remove the funds from the Heavy Equipment Maintenance Fund in order to cover the repairs on the backhoe.  The motion was seconded by T. Steketee, and passed unanimously.

Bridge repair: estimated start date is July 1st, construction should be completed by September 30th.

C. Waterbury mentioned that a bridge sign was stolen off the bridge. 

In his role as Tree Warden, C. Waterbury was asked by J. Adams about excavations and tree removals near a stream—is this something the Tree Warden has jurisdiction over?  Waterbury will check into it.  Waterbury also mentioned that he gave away some trees on the town common recently that were going to be removed by the homeowner, and that unfortunately we lost one of the old elms on the Green this winter.

Meeting recessed at 5:40PM to move the meeting to the Niles Room.
Meeting Reconvened in the Niles Room at 5:42PM to accommodate more people.

Chief Kilmer – Police Department

The Police Chief was unable to make tonight’s meeting.

Rusty Keith – Current Use
Rusty Keith came to the Selectboard Meeting to share some information and research he has been doing into the way the Current Use program affects taxes in various towns across New Hampshire including Orford.  He passed out packets that showed his interpretation of data about how the loss of tax revenue affects various towns depending on the amount of land they have in Current Use.  The question he is trying to determine is how much is Current Use costing taxpayers across NH?  This is a State law and Rusty emphasized that he is not trying to change the Current Use law but rather to determine if there is a better way to distribute the tax burden equitably between towns.  He believes that the impact of this law on our local taxes causes Orford and other rural towns to bear a heavier burden than other towns even though the benefit of Current Use lands applies to all New Hampshire residents equally.  Rusty Keith and other interested parties are considering taking this issue to the court to see if the current implementation of the law is constitutional under the NH State Constitution, and to further this end he is hoping that Orford and as many other towns as possible will sign a petition to the court indicating their support.


Bill Clauson, spoke as a friend of R. Keith’s and as someone who has some familiarity with the court system and in particular with the Claremont Case which helped to define (or rather is helping to define, as the implications of the ruling are still being worked through) the constitutionality of laws that are intended to be for the good of the entire state but which result in tax burdens that vary from town to town.  Mr. Clauson believes that a court case which questions the constitutionality of the Current Use tax in its present application would be a logical follow-up to the precedent of the Claremont case.  He and R. Keith believe that the more towns they get to back it in a petition, the more likely Concord would be to pay attention to it.  Mr. Keith also noted that he recently became aware that Vermont already approaches the tax in the way he believes would be best for NH, appraising land at current market values.

T. Steketee noted that the Selectboard can’t take any action on this on their own but rather would need to hear support from the Town, probably resulting from an article at Town Meeting—either next March’s meeting or a special town meeting if there was a petition to call one by town residents.  Adams believes there is a mechanism for this but no one was clear on the details of what would be required for a petition for a Special Town Meeting.

Arthur Dennis mentioned that this issue is one that might be appropriate for the newly-formed Long Range Planning Committee to consider.

Bruce Schwaegler presented some other things to consider around this issue, especially in the differences between Vermont and New Hampshire which would affect thinking around taxation.  In particular he noted that Vermont effects the equalization of the tax burden by paying out of their General Fund, and penalty fees are paid back into that General Fund.  In New Hampshire currently, those penalty fees are kept by the Town.  There is also no timber yield tax in Vermont as there is in NH, a portion of which (10%) stays in the local town.  The Current Use law was passed in NH in 1968 and was a result of a collaborative effort by many different organizations, many of whom Mr. Schwaegler believes will come forward to fight a change in the implementation.  He also believes that the bigger cities, who will see an increase in tax burden, will probably oppose it as well.  Joe Arcolio spoke in agreement that this will probably be a big struggle.

The Selectboard at this time suggests that those interested in pursuing this concept present it as a Warrant Article at next year’s Town Meeting, unless there is a push by supporters to call for a Special Town Meeting prior to that time.  They thanked Rusty Keith for his time and effort and for bringing this issue to their attention.


Approval of Minutes

The minutes of April 23, 2014 were approved as amended.

The minutes of April 30, 2014 were approved as amended. 

II.  Old Business

 A. Board Reports— Adams reported on progress on the bridge replacement: we’re using DuBois and King.  There are some things about this process that are different than the process for the earlier bridge, including things such as the requirement to publish a notice in newspapers which we did do but this is really an outdated method—the bids are now put out to prequalified candidates and clearinghouse agencies.  The process sounds different than it is, it is more structured than the process we went through on the earlier bridge.

Cooley—reported on the meeting on May 13th exploring the Solarize Orford  proposal. There were 50 or more people present, with about 2 hours of discussion.  The Town is asked to be the signatory on the application, though there is no binding contract.  More information will be forthcoming.

Steketee/Adams—The town’s website was hacked, and efforts are being made to try to get it back under control and to prevent this from happening again.  It’s sort of back up but not quite ready to go.  That’ll hopefully happen when the Town Administrator returns from vacation.

Steketee—The Long Range Planning meeting was held on Monday, addressing the question of   “Where does the town want to be in 2035?”  It is extremely complex, with many areas to consider.  It seemed to be a productive and positive meeting.  The UVLSRPC will gather information and interviews will begin, with public meetings set for  July and September, with a plan to generate a report by November 2014.

Ann Cooley noted that discussion of an application for a barn easement on East Cemetery Road needs to be added to the agenda for the next meeting.
B. Illegal Junkyards—T. Steketee spoke with Jay Johnson, who is willing and committed to getting the work done, hopefully by the end of the summer.   The Selectboard agreed that they should set a deadline so that if the need arises to go to court they can do what they need to do before the snow flies.  The other owner, David Smith, who was present at the meeting, said that he is working on it and has registered the vehicles that need it.  He will check back, and will check on the schedule he had proposed.  The Selectboard decided to set a deadline of September 1 and to invite Jay Johnson to come in and speak to the Selectboard and give a schedule for progress on cleaning up the property.
C. Fire Department Status—The monthly activity report for April, last month’s minutes, and a current roster were handed in to the Selectboard.  T. Straight asked for copies of the following documents: the Fire Department budget, a  current copy of the Purchasing Policy, and the certificate of insurance for the ball field and shed. T. Steketee will see the Town Administrator about getting the requested copies.   T. Straight said they are in the process of getting ID tags for the FD.  The Fire Department requested, and the Selectboard strongly agreed with the need for a laptop that would belong to the Fire Department, to make submission and maintenance of paperwork easier and more reliable.  The Selectboard is strongly committed to making this happen and will look into various options, including asking for a donation from the community, looking into grants from Mascoma Bank or others, or finding a way to buy it using this year’s current budget.  They also agreed that the Selectboard’s IT group should be brought into the conversation so they can do maintenance and backup.  They will talk to Town Administrator about meeting with the IT group.  The Fire Department wants to report regularly to the Selectboard and it was agreed to add them to the schedule for the first Selectboard meeting of the month, to report after the Road Agent and Police Department.   The Fire Department noted that they will be doing a live burn training on May 18th in accordance with NFPA 1403.  They have done all the preparations needed for it, including removing hazardous materials, acquiring the title, getting written permission from the owner, and making sure the taxes are paid and that the insurance will be cancelled. Several area departments are coming to help, and a large excavator will be on site. J. Adams, looking at the documents submitted by the FD, noted that the total number on the dept is 11.  He asked if that is enough, are whether the FD is seeking new members. T. Straight said they have some leads and realize that they will need to recruit. A. Cooley noted that if the Fire Department can send reports in advance of the meeting, then the Selectboard can put items on the agenda.  She also noted that they need to add Fire Chief ratification to next week’s agenda.
D. Employee Benefits Review Process—deferred until next meeting
E. Town Clerk Wages—deferred until next meeting
F. Piermont/Indian Pond Beach Monitor—T. Steketee spoke with the Chairman of Piermont Selectboard, Mr. Stubbings, but has not heard back from him.  Piermont was going to reimburse Orford but we are still waiting for action.  Do we know if Piermont voted the money for this year?  Add this to next meeting’s agenda.
IV.  New Business

There was no new business conducted.

V. Comments & Questions from Public: Carl Schmidt came to let the Selectboard know that he is ready to step down from two volunteer positions he has held for many years, and that we should attempt to find someone to replace him in those positions.  The first is town representative to the Upper Valley River Subcommittee, a position in which he has served for 20 years.  This Subcommittee reviews permit applications, does outreach to riverbank owners, and provides information about stewardship of riverfront land.  The have been closely following the federal relicensing of the Wilder Dam.  The Subcommittee meets every other month and has members from local businesses, local government, and landowners who have frontage on or an interest in the health of the Connecticut River or its tributaries. No particular scientific expertise is required.  An example of work done was consultation with boat landing plans.  Cooley will ask at Conservation Commission meeting, other Selectboard members will approach people they think may be interested, and will try to spread the word.  The second position Mr. Schmidt would like to step down from is a place on the UVLSPC  TAC (Transportation Advisory Committee), whose responsibilities include prioritizing projects to go on the State’s 10 year transportation plan.  They meet maybe 4 times per year.  Carl hasn’t attended in a while, and would like to hand it on to someone who has an interest in transportation issues.  The Selectboard thanked Mr. Schmidt for his service and will communicate these openings via the listserve, website, and word of mouth.  
VI.   Adjourn

The meeting adjourned at 8:04PM

Respectfully Submitted,

Melinda Ricker
