TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 25, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), Terry Straight & Faith Knap (Fire Dept.), Ruth Hook, Paul Hatch (State of NH-Dept. of Safety), Carl Schmidt (Historical Society), Charles Waterbury (Road Agent), Marc DeBois, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Steve Allen – Assessor
Allen reported that he continues to work on the cyclical work and data entry.  There is one pending request for abatement from PSNH and he plans to have information to the Board by the following week.

Steketee noted the barn easement request for East Cemetery Road.  Allen reviewed the property card and explained the assessment of the barn.

Terry Straight – Fire Department
Straight distributed an up-to-date fire department roster and copies of the May meeting minutes.  He explained that there had been only one run card for the last 30 years, but the department has now divided the town into three zones.   Neighboring town fire departments are now clear on which zone to assist with for a fire call.

Straight reported on a list of issues previously sent to the Board.  He has spoken with the State Fire Marshall and will now log runs with the State.  The rent check has been received, he and Clifford continue to research a new computer, department tags will be completed by the end of the week and requested worker’s compensation forms have been received.  Four people have expressed interest in joining the department, training will be conducted one to two times per month – pump training will take place June 26th at 6:00 PM with flushing hydrants in town.  Fire Dept. plates were purchased for members vehicles and he is looking into purchasing department t-shirts as well.  Straight is working with members on conducting truck inspections, developing strategies for attracting new members and reviewing specs for a new pumper/tanker truck.
At 6:00 PM a motion was made to enter into a Public Hearing regarding the Hazard Mitigation Grant.

The Public Hearing for the Hazard Mitigation Grant opened at 6:01 PM.  

Paul Hatch, State of NH Dept. of Safety Field Representative, explained the process of a hazard mitigation plan to be paid for by this grant.  A committee needs to be formed, a contractor hired to write the plan, and once FEMA approves the plan it would go before the Selectboard for adoption.  He suggested coordinating the establishment of a committee and schedule with Michael Gilbert, Emergency Management Director.
The grant amount is for $6,000.00 and the Town has a $2,000.00 soft match for a total project cost of $8,000.00.
The Town’s portion will be from in-kind time spent by the committee attending meetings and helping with the plan update process.
The Public Hearing for Hazard Mitigation Grant was adjourned at 6:16 PM.

A motion was made to sign the Grant Agreement for $6,000 and to release the funds for the Hazard Mitigation Plan.  The motion passed and the grant agreement was signed and notarized.

Charlie Waterbury – Road Agent
Waterbury reported that the new dump truck has broken down and now at the shop for repair.  The truck is under warranty.  
Five culverts have failed and will need to be replaced with metal culverts, estimated cost of $5,000.
Waterbury will need to rent a sweeper and hire someone part-time to run the sweeper to clean the tar roads in town.

Waterbury was approached by a Green Woodlands employee regarding them wanting to improve a portion of Baker Road past the Rivendell Trail where it was damaged from the logging operation.  Green Woodlands wanted to know what is required from the Town and town specifications for improving a town road.  The Board will research and town specifications for improving a town road would come from the Planning Board.

Waterbury will be repairing a culvert that crosses under a private driveway on Norris Road.  The work will begin the week of July 7th.  He stressed that this is a town owned culvert and requires maintenance by the town.

Terry Straight – Fire Department
Straight asked who the town used for vehicle maintenance for oil, filter and lube work.  The Board asked if this was something the highway department could do.  Waterbury suggested an oil analysis and a schedule to change the filters and lube where the fire trucks are not used on a regular basis.  Waterbury and Straight will meet to further discuss the process.

Fire Department personnel were asked to assist with traffic duty for the Prouty Bike Race on July 12th.  Straight was unsure of liability issues, Clifford will contact Primex Insurance.
Straight is working with the State to reinstate the non-transport license.
A motion was made at 7:00 PM to recess for the Public Hearing regarding a request for a barn easement on East Cemetery Road.  The motion passed.

The meeting reconvened at 7:10 PM.

The Board discussed the barn easement and effected area around the barn.  Steketee stated that the barn meets the required criteria other than visibility from a main road.

A motion was made to grant the barn easement of 65% for a 10 year duration.  The motion passed.

II.   Approval of Minutes
The minutes of June 11, 2014 were approved as amended.
The minutes of June 18, 2014 were approved as amended.

III.  Old Business

A.  Board Reports
Adams reported receiving a letter from the Army Core of Engineers in support of the NH Department of Environmental Services wetland permit for the replacement of the Archertown Bridge at Newcomb Hollow.  Also received was a bid approval letter from the NH Department of Transportation.  The Notice of Award letter to Neil Daniels was signed by the Board.  

Cooley reported that the water testing results, initiated by the Conservation Commission, were higher than normal.  The Board will review this information with the Health Officer at the next meeting.

Cooley reported that the beetle release at the Richmond Property was well attended and the Concert on the Common raised $402.00 for the 250th celebration and $72.00 for the Bandstand Fund.

Steketee reported that the Planning Board met on June 16th to finalize the subdivision and curb cut application for the Bunten Farm.  The subdivision request from Ray Clark is still under review along with the application for a shared driveway.  Clark’s property is in the flood plain and he is seeking a waiver from the Zoning Board of Adjustment to build just outside of the flood plain.  The ZBA will meet on June 26, 2014 at 7:00 PM in the Niles Room.

B. Old Town Hall

Cooley stated that the Purchase & Sale agreement to purchase the Old Town Hall from John Matakya for $82,000, of collected money, has been signed.  Cooley has been in contact with the Trustee of Trust Funds and the money is available.  Attorneys have been notified to proceed with the deed, title search, and updating the lease agreement with suggested changes from the Board.
Schmidt asked to be part of the closing and reported that some of the display cases owned by Mr. Matakya were purchased by the Orford Historical Society.
C. Employee Evaluations - Schedule

The Board will meet in executive session to discuss employee evaluations on Wednesday, July 2, 2014 at 5:30 PM.
IV. New Business

Adams asked if the Board would like to ratify Terry Straight as Fire Chief.  The Board decided to wait for a copy of the minutes verifying that Straight was voted in by the Fire Department before officially ratifying him.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

A motion was made to enter into nonpublic session for personnel issues at 7:22 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:15 pm.

VI.   Adjourn

The meeting adjourned at 
Respectfully Submitted,
