TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 2, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bob Durfee (DuBois & King), Matt Belden (Daniels Construction), Charles Waterbury (Road Agent), Faith & Herb Knapp, Sheri Clifford (Town Administrator)
The meeting was called to order at 4:00 PM
Mr. Durfee began the pre-construction meeting with the first item on the agenda, introduction of attendees.
2.  Execution of Agreement & Forms


- Owner-Contractor Agreement

The contract and bonds were given by Neil Daniels Construction in the amount of $592,225.00.  Set effect date of the agreement as of today, July 2, 2014.  Three signatures were required, Town, Engineer and Contractor and notarized by Clifford

The Bid Bond was returned to Daniels.

3.  Submission of Executed Bonds and Insurance Certificates

Belden submitted the bond and is waiting to update the additional insurance certificate that required a signed contract to initiate.  DuBois & King will review the bonds and return the original to the Town.  The revised Insurance Certificate will also be reviewed by DuBois & King and the original will be sent to the Town.

4.  Distribution of Contract Documents

The revised contract documents and specs were issued effective July 2, 2014.  One set to the Town and two sets to Daniels Construction with PDF of plans, specs and addendum.  Belden signed off on the transfer.
5.  Review of permits

Secured from NH Department of Environmental Services to do the project, the Town and Daniels Construction signed the permit for posting at the worksite with the original to be kept at the town office.

6.  Submission of


- Subcontractors List

Belden submitted two subcontractors; Black Top for Paving and CWS Fence for the guardrails.

· Schedule of Values (refer to the bid form)

· Progress Schedule

Belden explained that Daniels Construction has to wait for pre-cast availability.  Michie Corp., the concrete supplies, can deliver by the end of October for an estimated completion time the beginning of December.  The Board and Durfee discussed options of pre-cast fabricators.

Daniels will develop a schedule around the delivery of the pre-cast, but can do some work, as the road is now closed, sooner and wait for the pre-cast delivery.

The Board recommended de-construction as soon as possible to eliminate further damage.

Waterbury suggested that the footings be placed sooner rather than later, which also come from Michie, the Board agreed.

The Board requested signage now for the detour; Waterbury requested that the distance be included with the signage so vacationers will know that the campground remains open and accessible.  The Board asked if the footings could be poured on-site, 
Durfee indicated it could be done at a significant cost increase.

Daniels will develop a schedule for clean-up; deconstruction and the placement of detour signs and stay on course order the pre-cast, delivery and installation and send this to DuBois & King and the Town.

7.  Designation of personnel representing the parties in Contract and Engineer


- Team Contact List

Durfee distributed a list and asked that the Town and Daniels Construction include their people and contact information.

8.  Procedures and processing of


- Field decisions

Will be processed by DuBois & King resident inspector, Phil LaRoach

· Submittals

Eric Bohem of DuBois & King

· Substitutions

Must go through DuBois & King with justification and decided on by the Town of Orford
· Application for payments

Prepared by Daniels Construction, reviewed and approved by DuBois & King.  Two payments, one a mid-point the other upon completion of the bridge.
· Change Orders

Can be issued by Town, Engineer or Contractor.  DuBois & King would process and consult with the Town.  This would be an increase/decrease in cost or time, not quantities

· Contract closeout procedures

Required by DuBois & King to issue a record of drawings to reflect what has been constructed and Daniels Construction tracing of any changes

9.  Procedures for


- Layout and Controls

Done by DuBois & King on the drawings

· Right-of-way

Town has three
· Easement(s) by Town

Town has secured and it is indicated on the drawings

· Easement(s) by Contractor

N/A

10.  Use of site by Owner and Contractor


- Mobilization Areas

Areas on each side of the bridge will be utilized

11.  Owner’s requirements


- Traffic Control/Access

Detour signs as soon as possible

· Contractor Work Hours/Days

7:00 AM to 4:00 PM Monday through Friday and possibly Saturdays if necessary

· Maintaining Utilities

N/A

12.  Abutter Issues  --  N/A

13.  Construction facilities provided by Contractor

Job site trailer and office for resident

14.  Temporary utilities provide by Contractor

Use of a generator or temporary power panels

15.  Procedures for testing

DuBois & King is responsible for testing materials

16.  Security & housekeeping procedures

No security issues that the Town is aware of at this time.  Suggest all property be locked at the end of the work day

17.  Issue of Notice to Proceed

Daniels Construction will inform DuBois & King of a start date.  Clean-up will begin soon and then request a shutdown until delivery of the pre-casts is known.  
The Board made a motion to accept the shutdown possibilities pending details.  The motion passed.

18.  Other issues or topics that may be presented

Discussed informing the public of delays due to circumstances beyond the contractor’s means.

At 5:40 PM the meeting recessed to visit the bridge site.

The meeting reconvened at 5:50 PM at Archertown Bridge.

The Board, Engineer and Contractor discussed clean-up and environmental control matting to stabilize the area.  It was agreed that when materials are salvaged, they are to go to the highway department and the steel decking to Tom Thomson.

The meeting at the bridge adjourned at 6:56 PM.

The Board reconvened at 6:15 PM at the Town Office

The Board discussed the Keefe’s concern about emergency vehicles and the weight limit on Creamery Road Bridge.  Steketee will meet with the Keefe’s and explain how the Board plans to upgrade the bridge.
Waterbury discussed the need for additional signs, 6 road closed signs and 6 bridge closed signs.  Adams will give Waterbury the web-page to access for ordering.

Cooley stated that Tillotson Falls Road is not adequate to handle the volume of traffic that is caused due to Archertown Bridge and High Bridge being closed.    Speed Limit signs at a suggested speed were discussed along with ordering a Danger – Narrow Road sign to place at the entrance of Tillotson Falls Road.  The board decided to install speed limit signs on Tillotson Falls Road.
Waterbury reported that the roads are repaired following the June 25th storm, but Upper Baker Pond beach has washed out due to a beaver dam and sediment is now at the boat launch.  It will take about six to ten loads of gravel to repair and a permit from the NH Department of Environmental Services (NH-DES) will be required.  Waterbury plans to attend the Parks & Playground meeting to discuss the situation with them.

Waterbury reported that east of Mousley Bridge downed trees are headed to the bridge and that NH-DES has given permission to remove the trees, but a permit would be required to retain the river banks.

Cooley reported that the title work for the Old Town Hall is done and suggested a closing date sometime next week.  Board agreed for Cooley to move forward with scheduling a closing and alerting M. Blanchard to release the necessary funds.

The Board rescheduled their executive session to discuss employee evaluations to Monday, July 7, 2014 at 5:30 PM.

The meeting adjourned at 
Respectfully Submitted,
