TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 9, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Carl Cassel, Peter Dooley (Zoning Board of Adjustment), Cicely Richardson (Journal Opinion), Charles Waterbury (Road Agent), Terry Straight (Fire Dept.), Emily Bryant, Faith Knapp, Ann Green, Anita Keefe, Archie Keefe, Ruth Hook, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.

Charlie Waterbury – Road Agent
Waterbury reported that there are more road problems as a result of the July 3rd storm with 2-1/2 to 4-1/2 inches of rain.  There were many washouts and the catch basin on Norris Road needs to be cleaned out before the entire road washes out.  Clearing the catch basin will cost about $1,300.00.  A culvert collapsed East of Town Road 100 near the new Eck driveway and will require de-watering with pumps to fix the culvert, estimated cost of $2,454.00, along with four to five other culverts that require replacement. 
Waterbury asked that the Board meet him the next morning to review all of the areas in question.  The Board will meet Waterbury at 9:00 AM on July 10th.

On July 4, 2014 the Highway Department repaired Indian Pond Road, Grimes Hill Road culvert, Norris Road and Tannery Road.

Knapp asked the Board to be proactive to repairing Creamery Road Bridge now that there is increased traffic due to Archertown Bridge and High Bridge Road Bridge being closed.

Upon Waterbury’s request, a motion was made to enter into nonpublic session for personnel issues at 5:45 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 6:00 PM.

Peter Dooley – Zoning Board of Adjustment
Dooley stated that the Zoning Board of Adjustment (ZBA) requires a fifth member due to the resignation of Rendell Tullar.  He asked if the Board would appoint Esther Dobbins Marsh to serve on the ZBA.
A motion was made to appoint Esther Dobbins Marsh to the Zoning Board of Adjustments.  The motion passed.

Dooley discussed a letter from Chase Kling and the procedure of how and why the ZBA is convened and the Flood Development Ordinance.  The Board will review the ordinance with Upper Valley Lake Sunapee Regional Planning Commission and will be discussed at the July 23, 2014 meeting.
Carl Cassel – Orford Solarize
Cassel explained that in order to have Vital Communities select Orford for the solar program, they may meet certain criteria and one is a letter of support from the Selectboard.  The solar volunteers have already held a number of well attended meetings and the interest in solar is much higher than expected.  He reminded the Board that this is at no cost to the Town, it is based on a property owners decision to use solar panels and they incur the cost.  
Cassel asked if Cooley would agree to be the Board representative and review the letter of support prior to the Board signatures.  The Board agreed Cooley will be the Board representative on the solar program and review the letter prior to signature.

Linda Lauer – Grafton County
Lauer introduced herself as the new County Commissioner for District 2.  She reported that the county finished its’ budget with an increase of 2.5% and that a new county attorney has been added to assist with the increasing workload.  She also reported that there are building issues at the nursing home that are being addressed with no burden to the tax payers. 

Cooley asked what the commissioners concerns are doing for long term planning.  Lauer stated that the first concern is the aging population and the need for more home-health personnel.

Cooley asked what type of training the inmates of the county jail receive.  Lauer explained that they offer a GED program, parenting classes, creative writing classes, Cross Roads – a program for learning better decision making, and they can work in the laundry or kitchen.
Terry Straight – Fire Department
Straight distributed a June activity report and said that July has begun to be a busy month.  He reported the that specs for the new fire truck is being drafted and that surrounding towns have contacted him offering their assistance and willingness to train with the department.  He continues to review the Fire Chief Job Description.

A motion was made to ratify Terry Straight as Chief of the Orford Volunteer Fire Department.  The motion passed
Approval of Minutes
The minutes of June 25, 2014 were approved as amended.
The minutes of June 25, 2014 Public Hearing were approved as amended.

The minutes of June 26, 2014 were approved as amended.

The minutes of June 28, 2014 were approved as amended.

The minutes of July 2, 2014 were approved as amended.

II.  Old Business

A.  Board Reports
Adams will report at the next meeting regarding the footing for the replacement of the Archertown Bridge at Newcomb Hollow.
Clifford reported that she has not received a copy of the letter regarding the deadline of September 1, 2014 for the two illegal junkyards in town.  Steketee will speak with Attorney Waugh regarding these letters.
Clifford voiced her concerns holding elections at the town office with only one bathroom and the continual water problem.  The Board authorized Clifford to contact a plumber and have the problem corrected.
B.  Creamery Bridge
Steketee stated that he had spoken with Mr. Keefe last week regarding the best way of getting Creamery Bridge up to a higher load level rating.  He will contact Mr. Belden from Daniels Construction, who will be replacing Archertown Bridge, regarding an estimate to re-deck Creamery Bridge.
Keefe is concerned that, if needed, an ambulance or fire truck will not be able to get to his property due to the weight limit on Creamery Bridge.  Straight said that there is a truck from Fairlee that would cross the bridge and the ambulance would also cross the bridge.  Keefe also asked if the road could be better maintained in the summer months.

Steketee will contact contractors to review Creamery Bridge and submit an estimate of cost for re-decking.
III. New Business

The Board announced that they will meet tomorrow, July 10, 2014 at 11:00 AM to finalize the purchase of the Old Town Hall and invited everyone to join the celebration.

A motion was made to appoint James Hook to the position of Fire Warden due to the resignation of Gerald Pease and Chief Terry Straight as Deputy Fire Warden, both with authorization to issue fire permits.  The motion passed.
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

A motion was made to enter into nonpublic session for personnel issues at 8:12 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:27 PM.

VI.   Adjourn/Recess
The meeting recessed at 8:27 PM until 9:00 AM on Thursday, July 10, 2014.
Respectfully Submitted,
