TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 16, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Peter Dooley, Gerald Pease, Lawrence Hibbard, Ray Clark, Tina Clark, Bob Christianson, Ann Green, Emily Bryant, Carl Cassel, Cicely Richardson (Journal Opinion), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM.
Gerald Pease submitted his official resignation as Forest Fire Warden after 50 plus years of service for Orford.  The Board thanked Pease for his dedication to the town and regretfully accepted his resignation.
Bridge & Road Repair
The Board accepted with regret the resignation of Charles Waterbury, Road Agent for the town of Orford.  An exit interview will be scheduled before the end of the month with Charles Waterbury.
The Board discussed the need for an interim Road Agent until they can restructure the job description for that position.  The current job description will be used to hire a temporary road agent for the next two to three months.

Bridges
Adams reported on the e-mail sent to DuBois & King outlining eight concerns dealing with Daniels Construction.  Peter Bero of DuBois & King responded and agreed with the concerns mentioned and will be meeting with Phil LaRoche to deal with all of the concerns by the end of the week.
DuBois & King authorized a change in the precast structure and the design of the drip edge which John Adams will report further on at the next meeting.

Adams stated that the water channel at Newcomb Hollow is open and the culvert and cement blocks have been removed with hay placed on the embankments to minimize erosion.  The Board will notify Latulippe of damaged to some of the barriers used by the Town at the bridge site and that the barriers are no longer needed.
Creamery Bridge –

Clifford reported on NH-Department of Transportation Steve Liakos phone conversation regarding the repairs required to upgrade the weight limit on Creamery Road Bridge.  Steketee will contact contractors for a design and cost analysis for a rating of twenty ton limit, bids will be due August 20, 2014.  The Board will discuss the matter further at the July 23, 2014 meeting.
Roads
The Board discussed culverts on Archertown Road that required replacement.  One culvert was repaired on July 11, 2014 as it was deemed an emergency and required immediate replacement.  Four additional culverts require replacement, but two will have to wait until the Newcomb Hollow Bridge is replaced.  The Board would like the other two culverts replaced in the next two weeks.  Steketee will speak with the Road Agent regarding scheduling of these two culverts and report to the board at the July 23rd meeting.
Norris Road has issues with the catch basin and a 100’ culvert that will be a major project, but could be done without having to close the road to traffic.  The Board will research this further.

Zoning Board of Adjustment for Flood Plains (ZBA)
Dooley stated that he had spoken with Jennifer Gilbert from the State and Vickie Davis from the Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC) regarding changing the present zoning ordinance and found that it would require a vote at town meeting.  Ms. Gilbert will be meeting with the ZBA and Planning Board to define the responsibilities of each board.  

Clark asked for regulation clarification on who has authority regarding the matter of his subdivision and building near a flood plain, who is responsible and what are their rights.

Clark, Green and Dooley discussed the requirement process.  

Adams felt that there was the need for professional advice before making any decisions and suggested tabling the matter until the next regular meeting.  The Board agreed to table the matter until the next meeting.  Cooley will speak with the town attorney and UVLSRPC.

Solarize Orford (letter)
Cassel presented a proposed solarize letter to the Board and asked if there were any further questions or concerns regarding the letter.

Adams felt the letter was beyond jurisdiction of the board and it represented an endorsement with the level of detail within the letter.

After a discussion, Cooley suggested that the letter signed by the Board only contain the opening paragraph and the remainder be part of the endorsement from the solarize volunteers.  This was agreeable with the Board, Cassel and Bryant.  The change was made to the letter and was signed by the Board.

Old Town Hall (utilities and taxes)
Cooley stated that she has spoken with Carl Schmidt and Mark Blanchard regarding the utilities at the Old Town Hall and assured them that it would addressed in the lease that is being drafted.  Schmidt and Blanchard were agreeable with this decision.

Cooley spoke with Tax Collector, Louise Mack, John Matyka and Carl Schmidt regarding the prorated taxes of the Old Town Hall Building.  Matyka assured Cooley that once an amount is calculated he will issue a check.
Adjourn

The meeting adjourned at 7:55 PM.
Respectfully Submitted,
