TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

August 13, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley
OTHERS PRESENT:  Chief Kilmer (Orford Police), Richard Gonzalas, Ruth Hook, Chief Straight (Fire Dept.), Faith Knapp, Tom Thomson, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Kilmer – Police Department
Kilmer reported that the new computer is on-line, the new cruiser has two recall issues that are being addressed and the Officer Schaffer will graduate August 22nd and doing very well at the Police Academy.
Kilmer invited Mr. Gonzalas to join the meeting.  Gonzalas received a letter from the Board regarding building on the right of way near his home on Piermont Heights Road.

Steketee explained that the town maintains three rods, or 24’ from the center line of public roadways and this is not the first instance the Board has had to request that Gonzalas remove items away from the road side.

Gonzalas stated that it would be a medical hardship to have the woodshed anywhere else on his property and requested a variance.  Steketee will review the area with Chief Kilmer and research variances for such situations and inform Gonzalas of the outcome.

Chief Straight – Volunteer Fire Department
Straight distributed an activity report for the month of July and stated that the fire department has held one meeting, conducted a training session and a fire truck committee met to try to establish a chassis that will fit into the station.  He has received the new computer and will begin to generate reports to the State and Federal Government.

Cooley asked Chief Straight to review the last Long-Term Planning Committee meeting with regards to the fire station and discuss with the Board at the September 10th meeting.
Tom Thomson – Wetlands Permit/Steel Decking
Thomson discussed the trees that have fallen into brook near Mousley Bridge and that they are moving closer to the bridge with each rain storm.  He has obtained permission from Collis Adams, NH Wetland Bureau, to remove the trees, but any additional work to the banks would require permitting.  Thomson is willing to use his equipment to remove the trees, but asked for assistance if there was a need to enter the brook to remove the trees.  Steketee will contact the highway department to ask if they can assist Thomson.
The Board asked Thomson to complete the necessary paperwork for permitting so the town can place rip-rap along the brook banks.  Thomson agreed.

Thomson asked the Board what course to follow due to the issue of his decking, that he loaned to the town, was damaged when removed by Daniels Construction.  The equipment damaged not only the decking, but barriers and guard rails as well.

Knapp expressed her concern about the negligence on the part of the contractor and the condition of Creamery Bridge and Tillotson Falls Road.

Steketee explained the Board is waiting for Adams to return from vacation with a recommendation from DuBois & King on who takes responsibility for the damage.  Thomson stated that the decking was not in the same condition as it was when loaned to the town and he expected the decking to be returned in the same shape.  He asked if the town obtained certificates of insurance from the engineers as well as the contractors.  Steketee stated certificates were obtained and asked the value of the decking.  Cooley asked if there were any undamaged pieces.  Thomson stated that the decking was put into two piles and it was hard to determine if any were undamaged. 
The Board will check with DuBois & King and will do the best they can to give Thomson like steel decking in return.

Approval of Minutes
The minutes of July 23, 2014 were approved as amended.
The minutes of July 29, 2014 were approved as amended.

II.  Old Business

A.  Board Reports
Cooley reported that the Old Town Hall Lease is being worked on and should be presented at the next regular meeting.  Cooley is also trying to get employee evaluations completed.
Steketee reported that he continues to assist the highway department.  He received a phone call from Owen’s Leasing regarding the road-side mowers being rented.  Apparently Owen’s received a phone call from a concerned citizen of Orford stating that the mowers were not being used and he may have to change the rental agreement from an hourly charge to a weekly charge.  Steketee explained the issues facing the highway department at this time and Owen’s agreed to keep things as they are for this year.

The Board discussed the flood plain application.  Jennifer Gilbert confirmed that there should be no application until the owners are ready to break ground and no work done to create a driveway.  The Board stipulated that all guidelines for State and Federal requirements be met and then a permit can be issued when submitted.

B.  MS-434 Revised Estimate Revenues
The Board discussed the MS-434 and will be prepared to complete it for the September 1st due date by the next regular meeting on August 27th.

C.  Employee Evaluations
The Board will schedule employee evaluations at the meeting on Monday, August 18th.

D.  Indian Pond Road
There have been many phone calls received regarding the condition of Indian Pond Road.  Steketee asked Clifford to contact Malcolm Godfrey, who has grader experience, to inquire if he would be willing to grade the road.

III. New Business
Steketee asked Clifford to contact Pike Industries to inquire about the paving schedule.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for legal issues at 7:06 pm.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:15 pm.

VI.   Adjourn

The meeting adjourned at 7:25 PM
Respectfully Submitted,
