TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 15, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 9:35 AM.
The Board discussed a complaint from Heidi Miller regarding the lack of notification of a change in polling location for the November 4, 2014 election.  After review of the timeline when the location was changed by the Board and the Secretary of State was informed by the Town Clerk, it was confirmed that State required posting was done in a timely manner.  A memo will be sent to Miller with this information.

The Board acknowledged that Clifford went above and beyond her scope of work to assist with the printing and distribution of the second issue of tax bills while Tax Collector, Louise Mack was in the hospital.  

Steketee felt that this should be reflected in wages rather than a bonus amount

As given to other department members in such a situation, the Board agreed to offer Clifford a bonus for all the work she did and her effectiveness in taking care of situations as they arise.  The Board agreed on $500.

The Board reviewed the Town Administrator wages, as Clifford’s position was changed from Administrative Assistant two years ago without a wage increase.

Adams felt this was very important, but did not want to push aside the need for an assistant in the Selectboard office and asked Clifford to calculate in the budget a part-time assistant for 2015.

A review of comparison towns with a town administrator was distributed and various amounts were discussed.  The Board discussed whether to do a one-time percentage wage change now or part of a percentage change this year and the remainder the following year.  The Board agreed a 7% increase change in hourly wages for the position effective November 17, 2014 was the best course of action to take at this time.
Adjourn

The meeting adjourned at 10:30 AM
Respectfully Submitted,
