TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

December 10, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Terry Straight, Rob O’Donnell & John Dunham (Fire Dept.), Cicely Richardson (Journal Opinion), Chief Kilmer (Police Dept.), David Bischoff, Eva Daniels, Ann Green, Tim Cole, Rusty Keith, Larry Dingee, Ray Bushie, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Kilmer – Police Department
Chief Kilmer had one item to discuss with the Board, a comparison of similar towns with regards to a pay adjustment. The Town Administrator had a salary adjustment and he felt that his salary should be adjusted higher as well.  He requested a 9.5% increase to $28.90 per hour or $61,116 per year.  Kilmer pointed out that he does not subscribe to the Town’s insurance plan and the police department budget has decreased and this was now the best time to adjust his salary.

Adams pointed out the wage adjustment for the town administrator was due to increased responsibilities, not performance.  Kilmer said his increase was based on what he does that goes beyond the department and more than a 1.5% increase.

Adams stated that there is an across the board increase of 1.5% for all employees and Kilmer had addressed the Board earlier to request an increase for Officer Schaffer, but not himself.  Kilmer stated that Schaffer has 5 years experience as a New York City police officer and deserved the increase.  Kilmer also stated that he was bothered that the Board did not let him know that any additional increases were being done.  The Board felt they did not need to inform Kilmer of such decision that did not affect his department.
Cooley suggested the Board decide how to proceed with this request regardless of merits.  Steketee said the process will be more transparent in the future and stated that the Town Administrator position was researched for over a year by the Board as to how to properly pay for the position and responsibilities, which does not relate to the police department.  However, he felt that the Board can consider his request and discuss it at the next meeting.

Bischoff asked to speak as part of the above subject, then announced he had a list of grievances against the Board.  Steketee stated that he was off topic and this list could be addressed at a future meeting.  Bischoff heatedly disagreed, turned his back to the Board, refused to calmly respond to attempts at civil discussion and left the meeting.
The discussion continued, Adams stated that with the list Kilmer provided and a printout of what he has made since his hire date, the Board will review this request.

Chief Straight – Fire Department
Chief Straight distributed the monthly activity report and reported on the air-pack training at Rivendell Academy with the Fairlee Fire Dept.  The annual school inspection went well, all runs from January 1 to November 30th have been completed and submitted to the State, new fire extinguishers have been placed on all the trucks (cost of $883) and the new pagers are in.  There are now twenty people on the fire department roster, the proposed FEMA grant has been submitted for $188,000 and will hear of the award in May of 2016, and he will be submitting a grant proposal to Mascoma Bank.  Straight stated that at the December meeting the fire department voted to be paid quarterly rather than once per year.
Ann Green – Bandstand
Green and Keith distributed a sketch of a 20 x 15 bandstand and discussed the possibility of having the power lines buried to the bandstand, which would possibly be erected at the north end of the common, as well as burying power to the other two residences behind the common.  Green asked if this should be a warrant article for town meeting.  The Board felt this should be a warrant article and agreed to support this project.  Green will draft a warrant article.
Approval of Minutes
The minutes of November 12, 2014 were approved as amended.
The minutes of November 15, 2014 were approved as amended.

The minutes of November 19, 2014 were approved as amended.

The minutes of December 3, 2014 were approved as amended.

II.  Old Business

A.  Board Reports
Adams reported that the end of season meeting for the Newcomb Hollow Bridge was held and a list of pending activities will be sent to the Board for review by DuBois & King and Daniels Construction.  
Adams stated that Mr. Durfee from DuBois & King offered to assist with quotes for other bridges in town free of charge.

Adams reported that the Upper Valley Ambulance should be announcing a new director at the December 11th meeting.

Cooley reported that the 250th Committee will be submitting a warrant article for the town report.  The Conservation Commission is discussing with Upper Valley Land Trust the possible purchase of property around Mason Pond and it is likely that conservation funds will be used as a match to purchase this property.

Steketee reported that Arnold Graton Associates submitted a quote for the Grimes Hill Road Bridge in the amount of $67,700 and a quote from Michie Corporation was submitted for a pre-cast bridge as well in the amount of $200,000.

B.  Fire Truck Bids
Used 1964 Fire Truck for sale
Ron Taylor submitted a bid for $700.00.  Rob O’Donnell submitted a bid for $500.00.

A motion was made to award the bid for the purchase of the 1964 fire truck to Ron Taylor for $700.00.  The motion passed.

New Fire Truck
· Dingee Machine, Cornish, NH bid of $398,640
· 4-Guys, Inc., Myersdale, PA bid of $390,807
· E-1 Manufacturing, St. Albans, VT bid of $397,245
Adams suggested rejecting the bids as they were all over the specified bid amount.

A motion was made to reject the new fire truck bids as they were over the specified amount of $380,000 from warrant article 6.  The motion passed.

Straight will revise the specifications for the new fire truck for Board approval noting that the revised bid will be due December 30, 2014 by 5:00 PM.  The Board will meet to review the specifications Thursday, December 11, 2014 at 6:00 PM.

III. New Business
A motion was made to encumber the $75,000 from article 7 for paving of Archertown Road from Route 10 to Highbridge Road.  The motion passed.

A motion was made to have the Treasurer and Trustee of Trust Funds correct their technical bookkeeping errors from 2011 to 2013 and/or reimburse the amounts owed that were determined by the auditors in the 2013 Audit Report Analysis.  The motion passed.

A motion was made to reimburse three tax payers for overpayment of their second issue of taxes totaling $56.13.  The motion passed.

A motion was made for Board Member Cooley to draft a policy for the Employee Handbook that as of January 1, 2015 all full-time employees will be paid by direct deposit.  The motion passed.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Recess
The meeting recessed at 8:23 PM to reconvene December 11, 2014 at 6:00 PM. 
Respectfully Submitted,
